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STUDENT PROGRESSION POLICY 
 

Approved By:  Academic Board Revision: 3.8 

Last Amendment Date: Revision Date: 25 Sep 2023 

Review Due Date: Next Review: 25 Dec 2025 

Related Documents: Student Grievance Policy  

Repeating Failed Units Procedures (Appendix B in the Assessment Policy) 

Student Success and Retention Policy 

Responsible Officer: Chief Academic Officer 

Review: Student Success and Retention Committee 

 
Any person who requires assistance in understanding any aspect of this document should contact the Responsible 
Officer 
 
1. Overview 

Once students enrol in a course of study their progression through to graduation will be dependent upon them 
achieving identified academic benchmarks. Continued access to the Fee-Help loan scheme is also contingent 
upon achieving a certain rate of success, as laid out in the Higher Education Support Act 104-1A. This policy 
describes the ways in which Tabor will endeavour to identify students who are not making satisfactory 
progress and direct them to appropriate sources of assistance. It also identifies the process that the college 
may take if satisfactory academic progress is consistently not achieved.  

 
2. Scope and Applications  

This policy concerns all academic staff and students, particularly those students at risk academically. 

 

3. Policy Principles 
3.1. Progress in an award requires students to meet all the requirements of their units as identified in the 

published unit outlines and government regulations (and appropriately communicated to students). 
Tabor believes it must exercise a duty of care to students who incur fees and who are not well suited to 
tertiary study, rather than to permit poorly performing students to continue to study at inappropriate 
levels.  

3.2. Tabor will monitor students who show signs of struggling to achieve satisfactory progress and intervene 
(including through the provision of support) as required. All efforts will be made to assist struggling 
students to improve prior to ongoing enrolments being cancelled. 

3.3. Tabor recognises that there may be extenuating circumstances for unsatisfactory performance, and they 
will be taken into consideration. Students have the right to appeal decisions made under this policy, by 
accessing the Student Grievance Policy. 

 

 

https://www.drivehq.com/file/df.aspx/isGallarytrue/shareID14383745/parentID288303829/fileID8097310955?1=1
https://www.drivehq.com/file/df.aspx/isGallarytrue/shareID14383745/parentID288303829/fileID8115247528?1=1
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4. Procedures 
 

4.1 At the end of each semester, the Faculty Administrator will collate all fail grade results and provide a 

report for the consideration and action of the faculty.  

4.2 The faculty will meet prior to the start of the next semester to discuss the report and monitor the 

academic progress of its students. Poor academic progress may lead to students being placed on ‘at 

academic risk’ (a student needs additional resourcing in order to improve their chances of academic 

success) or ‘on probation’ (a student needs to achieve identified goals in order to continue their 

enrolment) status by the Dean of Faculty (or relevant Head of Program). If this is the case, the College will 

follow the procedures outlined in point 5 of this policy. 

4.3 At the time of enrolling a FEE-HELP student in the forthcoming semester, the Head of Program will ensure 

that the student is achieving a minimum pass rate of 50% in their course of study overall, not just the 

previous semester. At the completion of 1 year FTE study, students accessing a Help loan scheme are 

required to achieve a minimum 50% success rate overall in order to maintain access to the scheme. The 

passing rate is determined by adding up the number of units passed as compared to the total number of 

units either failed or withdrawn. Note that a unit with a status of Compassionate Withdrawal does not 

count in this equation. Students not accessing the FEE-HELP scheme who are in danger of not achieving a 

minimum pass rate of 50% will be identified in the Probation process as outlined in this policy. 

4.4 Where a Fee-Help student is identified as being at risk of falling below the 50% success rate, the Head of 

Program should make contact with the Registrar or Deputy Registrar for discussion of how to proceed. 

Potential options include transferring to a different course if it can be reasonably demonstrated that the 

new course will provide the student an opportunity for success or continuing to study but as an upfront 

fee paying student. 

4.5 Unit lecturers (or delegated staff members) will monitor student engagement in the first two weeks of the 

semester in order to identify students not engaging with their studies, by checking the activity of students 

on Tabor Online or by the use of class rolls. 

4.6 Initial engagement is defined as a student having logged on to Tabor Online (Moodle), and/or attendance 

at a minimum of one full class. Non-engagement is defined as failing to attend an on-campus class or 

access online lecture content, within the first 2 weeks of the teaching period. 

4.7 Unit lecturers will report to the relevant Head of Program the names of any unengaged students by the 

end of week 2 of each semester. 

4.8 The Head of Program will contact reported students to discuss their learning engagement and any 

circumstances which may be impacting their ability to give appropriate focus to their learning and 

assessment activities. Where possible, this should occur prior to census date so that a decision can be 

made whether the student should continue in their studies, voluntarily withdraw or be administratively 

discontinued before liability for tuition fees is incurred. 

4.9 Where the student cannot be contacted or does not show a genuine reason for their non-engagement the 

Head of Program will contact the Registrar requesting the student be administratively discontinued due to 

non-engagement with academic activities. 

4.10 In such cases, the student’s units will be shown as withdrawn and the course will be set to 

deferred. 

 

5 Students at Risk 
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5.1 Students at academic risk  

5.1.1 A student is considered to be at “academic risk” if they meet the criteria identified in Appendix A 

of this policy.  

5.1.2 The faculty will often identify students potentially at academic risk following a review of their 

results from the previous semester although there may be times when a student is identified at 

the point of enrolment as requiring the additional support provided to students at academic risk 

(see Appendix A: Indicators of At Academic Risk and On Probation). Decisions regarding 

identifying a student at academic risk should be made by the Dean of Faculty (or the relevant Head 

of Program) prior to the start of the semester.  

5.1.3 Once the Dean of Faculty (or the relevant Head of Program) has decided that the student should 

be identified as being “at academic risk” this is recorded on Paradigm by the Registrar or Deputy 

Registrar to ensure the appropriate college staff are made aware of the student’s status. 

5.1.4 The Dean of Faculty (or relevant Head of Program) will contact the student identified as being at 

academic risk in order to offer them further support. This may involve an appointment with the 

Student Support and Success Coach and/or the Academic Support and Success Coach. The coaches 

will work with the student to help identify the specific support they require and facilitate them 

accessing this.  

5.1.5 The progress of each student at academic risk will be assessed at a faculty meeting convened after 

the end of each semester. Deans of Faculty (or the relevant Head of Program) may remove a 

student from “academic risk” status, continue them as students at “academic risk,” or move them 

to “on probation.” Normally, a student would not be at academic risk for more than two 

consecutive semesters.  

5.2 Students on probation 

5.2.1 A student will be put “on probation” status if they meet the criteria identified in Appendix A of this 

policy. In order to be eligible for reenrolment, students “on probation” will need to meet clear 

benchmarks set by the Dean/HOP, which will typically involve passing all units for the semester in 

which they have been placed on probation. 

5.2.2 The faculty will often identify students potentially needing to be placed “on probation” following a 

review of their results from the previous semester. Normally, a student would be put “on 

probation” following a sustained pattern of failed grades. However, the Dean of Faculty (or the 

relevant Head of Program) may have sufficient concern about the student’s academic progress to 

consider that the student may not be able to continue successfully and place them directly on 

probation (see Appendix A: Indicators of At Academic Risk and On Probation). Decisions 

regarding identifying a student as needing to be placed “on probation” should be made by the 

Dean of Faulty (or the relevant Head of Program) prior to the start of the semester. 

5.2.3 Once the Dean of Faulty (or the relevant Head of Program) has decided that the student should be 

placed “on probation”, this is recorded on Paradigm to ensure the appropriate college staff are 

made aware of the student’s status, and the student notified in writing. This notification should 

include the reason/s for the student being placed on probation, what will be required for them to 

be released from probation, and the consequences for failure to achieve these required 

benchmarks.  

5.2.4 Students on probation will be required to meet with the Student Support and Success Coach 

and/or the Academic Support and Success Coach to help identify the specific support they require. 
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5.2.5 No student on academic probation will be allowed to re-enrol without the approval of the Dean of 

Faculty (or the relevant Head of Program). Students on academic probation will not be permitted 

to take more than a full-time study load and may be required to take a lesser workload. 

5.2.6 The progress of each student on probation will be monitored by the faculty. At the end of a 

semester, each student on academic probation will be reviewed at a Faculty meeting. One of the 

following will then be decided: 

• The student’s progress has improved, and the period of academic probation will be 

discontinued. The student may be placed on “at academic risk” status. 

• The student is to continue with academic probation status for another semester. 

• The student may be counselled towards another, more achievable, course of study. 

• The student may be refused further enrolment (this would normally only occur after 2 

consecutive semesters of academic probation). 

 

6 Maximum Course Duration 

6.1 Students are expected to complete their course within a specified number of years from the 

commencement of studies. This includes periods of leave of absence or deferral. Maximum course 

durations are in effect to ensure students’ currency of learning. 

6.2 The maximum time to complete an award is calculated as being double the standard full time duration, 

plus an additional 2 years. For example, a 3 year full time degree would be calculated at 2 x 3 years plus 2 

years = 8 years. 

 

 

 

 

 

 

 

 

6.3 Student progress through their course of study will be monitored to ensure completion within the 

maximum duration remains achievable. 

6.4  If the Head of Program identifies that the student is unlikely to complete their course within the 

maximum course duration, the student will be placed on probation and need to meet with their Dean of 

Faculty. The Dean may choose to extend the maximum time to complete in exceptional circumstances and 

where it is determined that completion is likely within the extended timeframe. The maximum additional 

time granted would normally be 1 year for courses of less than 2 years full time duration, 1.5 years for 

courses of 2 years full time duration, and 2 years for courses of 3 or more years full time duration. 

6.5 Students accessing the HECS scheme are only entitled to the equivalent of 7 years of full time study in 

total across all Universities and Higher Education Providers. 

 

7 Deferrals 

7.1 Students may seek a deferral from their course of study by submitting a ‘Change of Enrolment’ form. 

Deferrals will normally be granted for a period of either one or two semesters. 

Full Time Duration of Program Maximum Time to Complete 

6 months 3 years 

1 year 4 years 

2 years 6 years 

3 years 8 years 

4 years 10 years 

https://ask.unimelb.edu.au/app/answers/detail/a_id/1009/session/L2F2LzEvdGltZS8xNTcxMDk3MzQwL3NpZC9mVUw1Q1U4NnROSllKb21LZTFySkJ5Q2JLNnp1V3NqOHRfX3BtdW1kY1BXZmslN0VwZXA1RVRPOXo1RUhoWjRNVzQ1dnZlUWtSZyU3RWFMUDE2YkdsSTFnUGNGczFUb1BUWlYxY1dHNjd3b3A4RiU3RWJnT0NKaUVYYnQ4UWclMjElMjE%3D
https://fs20.formsite.com/john1420/CoE/index.html
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7.2 Students may apply for multiple consecutive deferral periods, up to a total of two years. Students needing 

to defer for longer than 2 years will be counselled to exit with a nested award where applicable or 

withdraw from their course and re-apply at a later date. Students who are uncontactable at the end of 

their deferral period will be administratively withdrawn from their course. 

7.3 Students are responsible for ensuring that any deferrals they take do not result in them failing to complete 

their course within the maximum allowable time (as specified in 6. Maximum Course Duration above) 

 

8 Definitions  

See also Global Definitions 

 

9 Communication / Training 

This policy statement will be made available to all staff on the Tabor website and communicated directly with 
Faculty Deans by the Academic Director. 

 

                              

  

https://www.drivehq.com/file/DFPublishFile.aspx/FileID8569043646/Keydn1t09xnaulp/Global%20Definitions.pdf
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Appendix A: Indicators of At Academic Risk and On Probation 

 

1. Indicators of AT ACADEMIC RISK. 

A student is considered to be at “academic risk” if they meet one of the following criteria:  

1.1 Receive a Fail grade in 50% or more of the credit points for which the student was enrolled in the 

semester just completed, 

1.2 Fail any units in two successive semesters,  

1.3 Are found to have engaged in academic misconduct, 

1.4 As part of the enrolment process, an applicant’s readiness for study is assessed as marginal despite an 

expectation that the applicant is likely to be able to manage the course’s expectations. 

 

2. Indicators of ON PROBATION.  

A student will be put “on probation” status if they meet one of the following criteria: 

2.1 Meet a criterion for being classified “at academic risk” for a second consecutive semester, 

2.2 Fail a core unit twice, 

2.3 Are unable to complete their course within the Maximum Course Duration (as laid out in this Policy), 

2.4 Fail a core unit that has a practicum component essential to the skills required to achieve future 

professional success, 

2.5 Fails units across three or more successive semesters in such a way as to suggest a pattern and, at this 

time, there is no evidence to suggest that the pattern will change. (The cause of the repeated failures 

may or may not be related to academic capacity.)  


