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Scope Descriptions/ Clarifications

Incentive/ Base Scope:
These are mostly standard items that will occur at most sites (see individual project scope and documents for inclusion).   
Supervision – The Supervision line should include the burdened site supervisor rate. Based on the following SOW/Schedule:
· Base ISR – 7 – 11 days duration 
· Base ISR with Options – 12 - 17 days duration
· Full Scope Remodel – 18 – 23 days duration
· Multi- Brands – 18 – 23 days duration
· Retrofits – 5 – 7 days duration 
GC OH&P (Limited to 15%) – The GC OH&P line should include only the OH&P for the project. All OH&P for the project needs to be included in this line item. Also, the OH&P allowed on this program is limited to 15%.
General Conditions- Conex, Dumpster, Scissor Lift, Barricades, Cleaning, Banners, etc. – All general conditions requirements including but not limited to Conex, Dumpsters, Scissor Lift, Barricades, Dust Barriers, 3PL Delivery, Cleaning, and supply, permitting, and installation of banners (as allowed), and others need to be included in this line item.  This should also include your cost for a delivery from our local warehouse to the job site.  Final delivery is the GC responsibility.  A single trip fee has been negotiated for our GCs.  However, it is the GC responsibility to define number of deliveries and when the deliveries should occur.  Based on the following SOW/Schedule:
· Base ISR – 7 – 11 days duration 
· Base ISR with Options – 12 - 17 days duration
· Full Scope Remodel – 18 – 23 days duration
· Multi- Brands – 18 – 23 days duration
· Retrofits – 5 – 7 days duration
Licenses and Permits – Includes actual cost of all licensing, AHJ fees, permits and fees.
Demo Exterior Components- Includes the removal of existing awnings, canopies and striped cupola cap.  This also includes demolition of signage cabinets and any other site specific exterior work as described in the bid documents.
Remove Existing Set of KFC Raised Letters- Some locations have existing “KFC” letters that do not meet the existing brand standards.  These will be removed and the existing power will either be abandoned (and capped) or used for replacement letters.  Refer to quantity of “Channel Letters” (24” & 30”) to identify quantity that is to be replaced.
Demo Interior / Décor – Includes but is not limited to removal of menu boards, tables, chairs window sills, window valances, signage and all other interior demolition that is not specifically excluded or separated.
Remove Misc [Electrical, Plumbing, Mechanical] - These three lines will be used for MEP demo.  These are site specific and the descriptions should identify what is involved.
Remove Existing Divider Wall to Fit Focal Element- Many locations have half walls that will be removed.  Note which ones are to be removed on bid documents.
Remove Light Perimeter Band / Patch EIFS (Remove Neon Perimeter Band)- Some locations have an existing lighted band on the exterior.  This includes electrical demo, removal of fixtures and patching of exterior façade (typically EIFS or stucco).
Remove & Replace Door Panels- On the exterior glass egress doors, many locations have a red, branded, plastic panel at the push bar height.  Any plastic ones should be removed and replaced with an aluminum one.  The replacement panel is to be supplied and installed by the GC.
Wall Cladding and Wood Cap Top for Divider Walls- Reclad remaining half-height Divider Wall(s) and provide solid surface cap as specified.  Materials supplied by GC.  Wall cladding obtained through Marlite.  
Focal Walls- These branding elements include crown molding, window trim, and wall panels.  Supplied by IDX, installed by GC.    Some additional graphics / décor is installed on the finished wall by GC.  GC will furnish and supply blocking for artwork.
Chair Rail Molding- The chair rail at the top of the wainscoting will need to be replaced.  This is furnished and supplied by the GC.  It should be purchased as from Marlite using the order form provided in the bid documents
Roof Patching for Cupola Cap Demolition and New Light Installation- This includes the repair of the roof where cupola cap was removed.  This includes parapet cap repair as well as any repairs to the parapet wall membrane.  It also includes any façade patching and or blocking for flood lights for sign on tower facade. 
Patch & Prep Interior Wall for Paint – Includes all bulkhead and wall repairs required after the artwork or other existing fixtures/ decor are removed.  Also includes misc patching performed prior to painting.
Skim Coat All Walls w/ Wallpaper- this is for demo/ skim of existing wall paper on walls.  This should NOT be included in your Patch and Prep quantities above.
Interior Painting – Includes the painting of all interior walls (including paint of existing wainscot), soffits, bulkheads, etc.  If the wainscot is to be replaced, do not include that square footage.  
Paint Door Frames/ Paint Table Posts- These are NOT to be included under the interior painting line.  They should be included under their specific bid tab lines.   
Exterior Paint Building – Includes all exterior building and building elements painting. It excludes the drive through option painting.  It also excludes the trash enclosure, as it has its own line.  GC will warrant against defects in material and workmanship for a period of 4 years for all materials performed on the walk in cooler containment box as well as brick, cast stone, EIFS, stucco, and masonry surfaces.  See sample form for additional details.
Patch & Prep Exterior Wall for Paint – Includes all wall repairs including but not limited to EIFS, masonry or siding repairs required prior to Painting the exterior of the building as described in bid documents.
Furnish & Install Bead Board Wainscot- Some locations will require the existing wainscot to be removed and replaced with a prefinished material to furnished and installed by GC from Marlite.  Reference Order Form. See site specific scope to determine if required.
Decorative FRP for Order Area- This material is furnished and installed by the GC per specifications.  It is installed on the walls behind the counter as well as the bulkhead behind the menu board.  Exact locations vary based on site specific location.  Refer to documents for extents of install.  Reference order form. Supplier is Marlite.
Back Wall Panel for Drink Station- This involves IDX provided panels.  This is supplied by IDX and Installed by GC per specifications as located on construction documents.  
Stainless Steel Corner Guards/ SS Menu Board Soffit Cap- Furnished and installed by GC
Fill in Core Holes/ Patch Floor- This includes the patching of the flooring where posts from demolished furniture have created voids in the floor.  Posts must be ground below the floor surface so that underlayment and new tile will be flush with surrounding tiles.  GC to furnish and install replacement tiles.  Tile patch must match existing.  Floor patch/ Core Hole fill will also be required at Q rail demo.  Floor patch likely needed at half height wall removal.  
Door Awnings/Window Awnings (Louvered Shutters)- Supplied by Awnex Installed by GC.  See Construction documents for locations. Blocking detail and brackets provided by Awnex.  GC is to install awnings and blocking.
D/T Window Canopy- Supplied by Awnex, installed by GC.  GC should coordinate the installation within the schedule of his work.  Blocking detail and brackets provided by Awnex.  GC is to install canopy and blocking.
"World Famous Chicken" 16" Painted Letters – Includes painting of the 16” “World Famous Chicken” sign
Entry Wall Panels w/ "Real Meals...” – Includes the installation of the entry wall panels, all required blocking and accessories and the Real Meals sign.  Panels are supplied by IDX, installed by GC.  GC is to supply all blocking and install full assembly.
Wall Posters – Includes the installation of the Wall Posters, and all accessories required for their installation.
Misc. Graphic Package - Incl. Celebrity Chef Artwork – Includes but is not limited to the installation of all Focal Wall Art, Chalk Board and Ledge, Kitchen Sign , Pepsi Filling Station Sign, Secret  Process Art, Store Hours, Colonel’s Office Sign and All other signs required, if any.  Graphic package supplied by VGS, installed by GC.
Bucket & Ring Ceiling Element - Install Bucket Light and Ceiling Ring Element.  See Construction documents for location.  Supplied by VGS installed by GC.
Kitchen Faux Beams - Install New Beams and Brackets In Front & Under Service Counter Soffit.  Beams are supplied by IDX, installed by GC.  Blocking is supplied by GC.
Décor Package Install – Includes the installation of all tables, chairs, booths, trash units, and all accessories required for their install.   Items are supplied by CHI and Table Logix, installed by GC.  Includes bolting down of table bases.
Stamp Stencils - Includes the painting of the stamp stencils. Furnished by VGS, Applied by GC.
Remove & Re-Install Ice Maker and Add Freon- Uninstall & Re-Install Ice Maker & Add For Adapter - Freon Recharge.  GC to perform disconnect and reconnect.  Pepsi machine disconnect and re-install by Pepsi. Coordinate with Pepsi as needed.
Replace Sills W/ New White Solid Surface @ Windows & Vestibule Openings- Furnished and installed by GC.  See Construction Documents for locations.
Install New Solid Surface Countertop & Counter Face Panel/Graphics- Install only of front counter assembly.  Supplied by IDX installed by GC.  A certified Corian Installer must be used in order to meet IDX warranty.
Drink Station and Front Counter Mill Work- Furnished by IDX, installed by GC.
Partition Wall/ End Wall- Part of the front counter assembly. Furnished by IDX, installed by GC.
Entry Lights/ Exterior Arm Lights/ Exterior Sconces- Lighting supplied by Capitol Light and Installed by GC
Interior Lights- Track Lights, Pendants, down lights- Furnished by Capitol Light, installed by GC.  See project documents for site quantities.  
Dumpster Enclosure- Typically painting and minor repairs.  It is site specific.  Refer to Bid Documents for specific scope.


OPTIONS:
The items below are NOT standard.  Refer to site specific scope to identify if these options have been accepted for this site.

Dining Room Floor Tile Option:
[bookmark: _GoBack]Includes demo of existing floor finish , floor prep and install of new tile and base per specifications.  Tile and Base are furnished and installed by GC.  

Drive Thru Package Option:
· Installation of screen wall (Fence with Graphics).  Furnished by VGS, installed by GC.
· Self-return canopy anchor cage and footings.  Furnished and installed by GC.
· Installation of Vinyl hours sign and clearance bar.  Furnished by VGS, installed by GC.  
· The canopy system itself will be installed by Everbrite with coordination from GC.  
· The Clearance Bar will be supplied by VGS and installed by GC.
· See project documents for site specific details.


New Ceiling and Lighting Option:
· Includes Removal and replacement of light fixtures and exit signs.   Fixtures supplied by Capitol Light.
· Removal of existing ceiling tile or ceiling tile and grid (see site specific scope)
· Removal and replacement of HVAC Grills and Diffusers.  Supplied by GC.
· Paint existing ceiling speakers and install in new ceiling system.  

New Restroom Refresh Option:
· Includes Removal and replacement of light fixtures.   Fixtures supplied by Capitol Light.
· Removal and replacement of restroom graphics.  (By GC)
· Removal of existing suspended ceiling and replace with hard lid ceiling (if existing)
· Patch and paint of existing hard lid ceiling
· Demo and replacement of restroom floor tile and base (By GC).  Includes Floor Prep
· Remove and replace all toilet accessories to specifications.
· Remove and replace plumbing fixtures to specifications
· Either paint or replace HVAC diffusers and grills (see site specific scope)
· Decorative FRP for Restroom Walls is furnished and supplied by GC.  Vendor is Marlite.



Full Option:
(Full option includes all options above PLUS the items below):
· Curved Divider Wall/ Curved Booth/ Curved Solid Surface/ Curved Glass/Cantilever Bracket – Custom seating element supplied by CHI, installed by GC.   
· 15' D/T Window Canopy w/"Real Meals To Go" Painted Letters - Full Scope- A larger version of the standard Drive through Canopy installed by GC provided by Awnex.  GC should coordinate the installation within the schedule of his work.  Blocking detail and brackets provided by Awnex.  GC is to install canopy and blocking
· Full Scope - Wall Graphics Package with Hardware- Additional graphics supplied by VGS, installed by GC
· Round Pulldown Light Fixture supplied by Capitol Light, installed by GC.
· Tower Lid Canopy (installed by Everbrite)
· Install Cornice including Wash Light -supplied by Awnex, installed by GC





GC Supplied Items
GC Supplied Items - GC is responsible for purchasing certain items through KFC Vendors.  GC is responsible for these materials the same as any other GC bought items.  Purchasing, install, inventory, etc. are all by GC.
	
GC Provided Item:
	Manufacturer/ Supplier:
	Contact:

	
	
	

	Floor Tile- Dining
	Creative Materials
	Deidre Schuth                                             (800) 207-2967 x- 5321  kftile@creativematerialscorp.com

	Floor Tile- Rest Room
	Daltile
	Leslie Likens                                                       T: (502)968-0558                                                C: (502) 767-7839                                    leslie.likens@daltile.com

	FRP/ Plank- Restroom Walls, Above Counter, Drink Station, Chair Rail, Wainscot
	Marlite
	Dan Egbers                                                          T: (330) 343-6621                                               C: (330) 260-7633                                  degbers@marlite.com

	Paint - Benjamin Moore
	Benjamin Moore
	Dorothy Hazinski                                              P: (800) 635-5141 x- 1841                               C: (330) 353-3850                                      dorothy.hazinski@benjaminmoore.com

	Paint- Sherwin Williams
	Sherwin Williams
	Brad Harrington                                                 T: 262-215-8373                                                 brad.e.harrington@sherwin.com

	Ceiling Tile
	Armstrong Ceiling Systems
	Monte Gillespie                                                 T: (888) 234-5464 x- 8110                                    C: (513) 309- 1495                                                 vlgillespie@aremstrong.com                              

	6" Base
	Johnsonite
	Scott Stertmeyer                                              T: (800) 899-8916 x-5759                                  C: (713)254--9791                                               scott.stertmeyer@johnsonite.com





VENDOR SUPPLIED ITEMS
Inventory (Supplier Supplied Items) - GC is responsible for ordering and scheduling delivery with Lendlease local 3PL provider. Lendlease will provide 3PL provider and contact information separately.  Warehouse delivery will include a liftgate truck, unloading equipment and will unload to your storage container. GC is responsible for confirming this scope and discussing site particulars when ordering delivery services. GCs may not pick up directly from warehouse unless authorized to do so by Lendlease procurement team.  GC will be responsible for storing material on site.  GC should also examine and review items upon delivery to verify delivery is correct and undamaged.
	
Supplier Provided Item
	Manufacturer/ Supplier:
	Contact:

	
	
	

	Lobby Décor (Tables, Booths, Trash Units)
	CHI
	Megan Garcia                                                        T: (616) 796-1147                                                megan.garcia@charter-house.com

	Seating and Focal Table
	Tabelogix
	Darrell Dale                                                         T: (812) 459-7825                                                  darrell@prolamproducts.com

	Millwork (Counter 
	IDX
	Terri Collier                                                           T: (812) 206-8897                                                Terri.Collier@idxlouisville.com

	Wall Graphics & Ceiling Element
	VGS
	Patrick Benasillo                                                T: (917) 418-3294                                                 pbenasillo@vgs-inc.com

	Lights (int & ext)
	Capitol Lighting
	Tim Kossibiel                                                       T: (203) 321-0397                                                 tim.kossbiel@capitollight.com

	Awnings, DT Canopy
	Awnex
	Trey Herndon                                                     T: (770) 704-7140                                                trey@awnexinc.com

	Pylon, Monument & Building Signage
	Everbrite  **
	Ana Dominguez                                                 T:(xxx) xxx-xxxx  Adominguez@EVERBRITE.com

	PEPSI - Owner Vendor (Coordination Only)
	PEPSI**
	

	Taco Bell Supplied Items
	RSCS
	Shannon O'Connor                                           T: (502) 891-4740                                      shannon_Oconnor@rscs.com

	
	
	

	**= Installed by others.  Need to coordinate with schedule.
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