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1 e Sherma 00 0 e Sherma 00 0 0 edule 6 02-Sep The Sherman School - Cons
2 Construction Milestones Construction Milestones 30-Jun-25 Y | 02-Sep-27 Construction Milestones
3 Phase 2A Phase 2A 30-Jun-25 3 | 06-Jan-27 Phase 2A
4 MA100 Notice to Proceed GMP#1 30-Jun-25 u @ Notice to Proceed GMP#1
5 MA110 Start of School Year - Owner Occupancy 08-Sep-25 n @ Start of School Year - Owner Qccupancy
6 MA120 Notice to Proceed GMP#2 16-Oct-25 u @ Notice to Proceed GMP#
7 MA140 Structure Complete 06-May-26 n @ Structure Complete
8 MA130 Coordination Complete 12-Jun-26 Coordination Complete
9 MA150 Domestic Water Service Live / Available 25-Aug-26 Domestic Water Service Live / Available
10 MA160 Envelope Complete 16-Sep-26 Envelope Complete
11 MA170 Interior R.I. Complete 16-Sep-26 Interior R.I. Complete
12 MA190 Phase 2A Substantial Completion (08DEC2026) 08-Dec-26 @ Phase 2A Substantial Completion (08DEC2026)
13 MA180 Owner FF&E 30-Dec-26 @ Owner FF&E
14 MA200 First Day of School 06-Jan-27 @ First Day of School
15 Phase 2B Phase 2B 24-Jun-26 02-Sep-27 T —— Phase 2B
16 Schedule Impact Schedule Impact 03-Sep-25 B 06-Jul-26 ﬁ Schedule Impact
17 Contract Administration Contract Administration 30-Jun-25 u 14-Jan-26 n I Contract Adminjstration
18 Submittals / Procurement Submittals / Procurement 16-Jun-25 u 21-Oct-26 Submittals / Procurement
19 MEP Coordination / Modeling | MEP Coordination / Modeling 15-Oct-25 n 12-Jun-26 MEP Coordination / Modeling
20 CM160 Site Utility Coordination 15-Oct-25 u 04-Nov-25 u B Site Utility Coordination
21 CM110 Kick-off Meeting 15-Oct-25 n @ Kick-off Meeting
22 CM100 Existing Building Survey/Scanning 16-Oct-25 u 12-Nov-25 u B Existing Building Survey/Scanning
23 CM170 UG Utility Coordination (Existing Building and New Addition) 16-0ct-25 n 19-Dec-25 n I UG Utility Coordination (Existing Building and New Addition)
24 CM120 Existing Building - Lower Level Floor - Overhead Coordination 22-Oct-25 u 26-Feb-26 u I Existing Building - Lower Level Floor - Overhead Coordination
25 CM200 Kitchen Equipment Coordination 29-0Oct-25 [ | 20-Feb-26 [ I Kitchen Equipment Coordination
26 CM130 Electrical and Mechanical Room Layouts 12-Nov-25 u 12-Jan-26 u BN Electrical and Mechanical Room Layouts
27 CM140 Existing Building - Main Level Floor - Overhead Coordination 19-Nov-25 [ | 04-Mar-26 [[§ I Existing Building - Main Level Floor - Overhead Coordination
28 CM150 New Addition - Main Level - Overhead Coordination 19-Nov-25 u 24-Apr-26 u I Ne\!v Addition - Main Level - Overhead Coordination
29 CM180 New Addition - Lower Level - Overhead Coordination 16-Dec-25 [[§ | 13-Mar-26 [[3 E—— New Adc!ition - Lower Level - Overhead Coordination
30 CM190 UG Coordination Sign-off 19-Dec-25 u 05-Jan-26 u B UG Coordination|Sign-off
31 CM240 Existing Structure Sign-off Lower Level 23-Feb-26 [y | 26-Feb-26 [ I Existing Structure Sign-off Lower Level
32 CM220 Existing Structure Sign-off Upper Level 04-Mar-26 u 06-Mar-26 ﬂ I Existing Structure Sign-off Upper Level
33 CM210 2A Addition Sign-off 24-Apr-26 [y | 29-Apr-26 Y I 2A|Addition Sign-off
34 CM230 2B Sign-off 06-May-26 ¥ | 12-Jun-26 2B Sign-off
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CM250 Coordination Complete 12-Jun-26 @ Coordination Complete
CONSTRUCTION CONSTRUCTION 01-Aug-25 B 06-Aug-27 CONSTRUCTION
Phase 2A - Renovation & ... | Phase 2A - Renovation & New Addition 01-Aug-25 Y | 06-Jan-27 Phase 2A - Renovation & New Addition
i Site Work 2A
Site Preparation Site Preparation 21-Nov-25 [} | 08-Dec-25 M Site Preparation
S1000 Site Demolition (New Addition Footprint) 21-Nov-25 u 25-Nov-25 u I Site Demolition (New Addition Footprint)
S1010 Building Pad Preparation 26-Nov-25 [[§ | 08-Dec-25 [} B Building Pad Preparation
Site Utility Site Utility 16-Feb-26 u 28-Aug-26 Site Utility
S$1090 Foundation Drainage 16-Feb-26 [[§ | 27-Feb-26 [[3 B Foundation Drainage
S1030 Drainage Structures / Piping North 30-Mar-26 u 06-Apr-26 ﬂ B Drainage Structures / Piping North
I $1040 Fire Tank Water Feed from Building 01-Apr-26 [[§ | 08-Apr-26 Y B Fire Tank Water Feed from Building
51020 4" Water Service Line Tank To Building 13-Apr-26 u 16-Apr-26 ﬂ 14" V\!ater Service Line Tank To Building
I $1140 UG. Gas Piping to LP Tank Pad 14-Apr-26 Y | 15-Apr-26 (3 I UG. Gas Piping to LP Tank Pad
S1150 U.G. R.l. Elec to Generator Pad 14-Apr-26 u 15-Apr-26 u I U.G.[R.I. Elec to Generator Pad
I S1110 Exc. Prepare Sub Grade at LP Tank Pad 16-Apr-26 u 04-Jun-26 Exc. Prepare Sub Grade at LP Tank Pad
S1130 Exc. Prepare Sub Grade Generator Pad 16-Apr-26 u 04-Jun-26 Exc. Prepare Sub Grade Generator Pad
I S1070 Drainage Structures / Piping West 20-Apr-26 u 24-Apr-26 u I Drainage Structures / Piping West
S1050 Water Piping Well #2 to Building 04-May-26 u 04-Jun-26 Water Piping Well #2 to Building
I S1080 Water Piping Well #1 to Building 04-May-26 n 08-May-26 n ater Piping Well #1to Building
S1060 Drainage Structures / Piping South East 11-May-26 u 22-May-26 u B Drainage Structures / Piping South East
I S1170 Install LP Tank Farm 11-Jun-26 22-Jun-26 O Install LP Tank Farm
S1180 Set Site Light Pole Bases 22-Jun-26 30-Jun-26 0 Set Site Light Pole Bases
I S1190 Set Light Pole Bases East Lot 30-Jun-26 09-Jul-26 O Set Light Pole Bases East Lot
S$1200 U.G. Elec to Light Poles N.W. 30-Jun-26 13-Jul-26 O U.G. Elec to Light Poles N.W.
I S1210 U.G. Electric to Light poles East Lot 13-Jul-26 22-Jul-26 O U.G. Electric to Light poles East Lot
A2100 Remove Existing Grease Trap 22-Jul-26 29-Jul-26 0 Remove Existing Grease Trap
I S1120 Exc. Prep, Set Grease Trap 07-Aug-26 14-Aug-26 0 Exc. Prep, Set Grease Trap
S1160 Exc. Plumb Backfill Sanitary Piping to Grease trap 14-Aug-26 21-Aug-26 0 Exc. Plumb Backfill Sanitary Piping to Grease trap
S1100 Replace Drainage Tops East Lot 21-Aug-26 28-Aug-26 0 Replace Drainage Tops East Lot
Spring Break Utility Work | Spring Break Utility Work 14-Apr-26 “ 01-Jun-26 Spring Break Utility Work
Concrete Flat Work / Pa... | Concrete Flat Work / Paving 04-May-26 u 04-Nov-26 ; Concrete Flat Work / Paving
S1240 Form Place Finish Site Stair West - Phase 1 04-May-26 [y | 07-May-26 [y I Form Place Finish Site Stair West - Phase 1
I S1515 Site Removals for Water Treatment Disposal System 26-May-26 n 26-May-26 n I Site Removals for Water Treatment Disposal System
I S1525 Prep & Excavate for Water Treatment Disposal System 27-May-26 u 28-May-26 u Prep & Excavate for Water Treatment Disposal System
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69 S1535 Install Water Treatment Disposal System 28-May-26 n 29-May-26 n I Install Water Treatment Disposal System
70 S1545 Backfill & Re-establish Grade Above Water Treatment Disposal System | 29-May-26 u 01-Jun-26 u Backfill & Re-establish Grade Above Water Treatment Disposal System
71 | S1290 Form, Place, Finish Generator Pad 05-Jun-26 10-Jun-26 0 Form, Place, Finish Generator Pad
72 S1300 Form, Place Finish LP Tank Pad 05-Jun-26 10-Jun-26 0 Form, Place Finish LP Tank Pad
73 i S1250 Prepare Subgrade of Block Retaining Wall 05-Jun-26 10-Jun-26 0 Prepare Subgrade of Block Retaining Wall
74 S1330 Prepare Sub grade West Playground 12-Jun-26 22-Jun-26 O Prepare Sub grade West Playground
75 i S1230 PIP Foundations for Shade Canopy 22-Jun-26 30-Jun-26 0 PIP Foundations for Shade Canopy
76 S1340 Form, Place, Finish Walkways West 22-Jun-26 02-Jul-26 O Form, Place, Finish Walkways West
77 i S1260 Install Block Retaining Wall / Backfill 29-Jun-26 13-Jul-26 O Install Block Retaining Wall / Backfill
78 S1270 Prep, Form, Place, Finish Outdoor Classroom Slab 30-Jun-26 07-Jul-26 0 Prep, Form, Place, Finish Outdoor Classroom Slab
79 i S1380 PIP Play ground Curbing 02-Jul-26 10-Jul-26 0 PIP Play ground Curbing
80 S1310 Form, Place, Finish Walkways North 07-Jul-26 21-Jul-26 O Form, Place, Finish Walkways North
81 | X8110 Layout, Cut, Grade, Stair (Alt #4) 13-Jul-26 21-Jul-26 O Layout, Cut, Grade, Stair (Alt #4)
82 S1265 Reset Septic Tank Covers 13-Jul-26 15-Jul-26 I Reset Septic Tank Covers
83 i S1220 Prepare Subgrade East Elevation 15-Jul-26 23-Jul-26 O Prepare Subgrade East Elevation
84 S1350 Curbing Parent Loop North-West 21-Jul-26 29-Jul-26 0 Curbing Parent Loop North-West
85 | X9910 Form, Place, Finish Stair (Alt #4) 21-Jul-26 25-Aug-26 [ Form, Place, Finish Stair (Alt #4)
86 S1280 Prep, Form, Place East Retaining Wall Foundation 23-Jul-26 31-Jul-26 0 Prep, Form, Place East Retaining Wall Foundation
87 i X8060 Prepare Subgrade for Emergency Access Area 23-Jul-26 30-Jul-26 0 Prepare Subgrade for Emergency Access Area
88 S1370 Planter Foundations 29-Jul-26 05-Aug-26 0 Planter Foundations
89 i X8070 Prepare Subgrade East Elevation Playscape 29-Jul-26 07-Aug-26 O Prepare Subgrade East Elevation Playscape
90 X8240 Form, Place, Finish Emergency Access Walkway 30-Jul-26 11-Aug-26 O Form, Place, Finish Emergency Access Walkway
91 EEE Island Curbing Parent Loop 05-Aug-26 12-Aug-26 O Island Curbing Parent Loop
92 X8100 Install Basket Ball Hoops / Foundations 07-Aug-26 17-Aug-26 O Install Basket Ball Hoops / Foundations
93 i X8190 Curbing at Playground East 07-Aug-26 18-Aug-26 O Curbing at Playground East
94 X8270 Form / Pour Entrance Stair S.E. 11-Aug-26 21-Aug-26 O Form / Pour Entrance Stair S.E.
95 . s1410 Install Curbing East Lot 12-Aug-26 21-Aug-26 O Install Curbing East Lot
96 X8220 Fine Grade, Prep, Pave, Hardscape Court 18-Aug-26 25-Aug-26 0 Fine Grade, Prep, Pave, Hardscape Court
97 i X8330 Rubber Surfacing at Playscape East 18-Aug-26 28-Aug-26 O Rubber Surfacing at Playscape East
98 S1360 Prepare Sub Grade Walkway East Lot 21-Aug-26 28-Aug-26 0 Prepare Sub Grade Walkway East Lot
99 | S1320 Form, Place, Finish Walkways East 21-Aug-26 02-Sep-26 O Form, Place, Finish Walkways East
100 X8360 SS. Hand Rails @ Stairway (Alt#4) 25-Aug-26 03-Sep-26 O SS. Hand Rails @ Stairway (Alt#4)
101 i S$1450 Stamped Concrete Parent Loop 01-Sep-26 10-Sep-26 O Stamped Concrete Parent Loop
102 1 S$1420 Rough Grade Parent Loop & Hardscape 02-Sep-26 10-Sep-26 0 Rough Grade Parent Loop & Hardscape
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103 X8140 Install Deep Drainage South East 02-Sep-26 24-Sep-26 I Install Deep Drainage South East

104 X8350 Basket Ball Court Surfacing 03-Sep-26 16-Sep-26 O Basket Ball Court Surfacing

105 I X8080 Layout, Cut, Grade, Switch Back Ramp 03-Sep-26 16-Sep-26 O Layout, Cut, Grade, Switch Back Ramp

106 51440 Fine Grade Parent Loop & Hardscape 10-Sep-26 16-Sep-26 0 Fine Grade Parent Loop & Hardscape

107 I S1470 Binder Paving Parent Loop 16-Sep-26 22-Sep-26 0 Binder Paving Parent Loop

108 S$1480 Top Coat Paving Hardscape Play Area 16-Sep-26 21-Sep-26 I Top Coat Paving Hardscape Play Area

109 I X8210 Form, Place, Finish Swictback Ramp 16-Sep-26 02-Oct-26 O Form, Place, Finish Swictback Ramp

110 S1400 Form, Place, Finish Walkway East Lot 24-Sep-26 06-Oct-26 O Form, Place, Finish Walkway East Lot

111 I X8340 Site Rails @ Ramp 02-Oct-26 13-Oct-26 O Site Rails @ Ramp

112 S1430 Reclaim Existing Asphalt 06-Oct-26 09-Oct-26 I Reclaim Existing Asphalt

113 I S1460 Rough Grade Subbase East Lot 09-Oct-26 16-Oct-26 0 Rough Grade Subbase East Lot

114 S1490 Fine Grade for Paving East Lot 16-Oct-26 23-Oct-26 0 Fine Grade for Paving East Lot

115 I S1500 Binder Pave East Lot 23-Oct-26 28-Oct-26 I Binder Pave East Lot

116 S1510 Top Coat Paving East Lot 28-0ct-26 04-Nov-26 0 Top Coat Paving East Lot

117 Landscape & Furnishings | Landscape & Furnishings 21-Jul-26 24-Nov-26 J | andscape & Furnishings

118 S$1520 Deliver, Install Canopy Structure 21-Jul-26 28-Jul-26 0 Deliver, Install Canopy Structure

119 S1550 Guard Rails & Fence @ Parent Loop 25-Aug-26 01-Sep-26 0 Guard Rails & Fence @ Parent Loop

120 S1530 Install Wood Guard Rail East Lot 28-Aug-26 09-Sep-26 O Install Wood Guard Rail East Lot

121 I S1570 Install Light Poles and Bollards 10-Sep-26 22-Sep-26 O Install Light Poles and Bollards

122 S1540 Install Play Equipment West 17-Sep-26 01-Oct-26 O Install Play Equipment West

123 I S1590 Playground State Compliance Testing 22-Sep-26 29-Sep-26 0 Playground State Compliance Testing

124 S1560 Rubber Surfacing W. Play Ground 01-Oct-26 12-Oct-26 O Rubber Surfacing W. Play Ground

125 I S1580 Install Playground Fencing & Gates West 12-Oct-26 21-Oct-26 O Install Playground Fencing & Gates West

126 S1600 Site Signage 28-0ct-26 04-Nov-26 0 Site Signage

127 I S1610 Landscaping 28-0ct-26 09-Nov-26 O Landscaping

128 S$1620 Pavement Markings 04-Nov-26 10-Nov-26 0 Pavement Markings

129 S1630 Site Completion List 10-Nov-26 24-Nov-26 O Site Completion List

130 JE—— Demolition of Existing Structures

131 é Structure

132 Addition Foundation Addition Foundation 11-Dec-25 n 13-Mar-26 u jEmmm—— Addition Foundation

133 Lower Level Existing Str... | Lower Level Existing Structure 29-Dec-25 u 21-Aug-26 Lower Level Existing Structure

134 X1230 Install Reinforcing Angles to Support Structure AW-AS x A6-A13 29-Dec-25 ﬂ 21-Jan-26 u Bl |nstall Reinforcing Angles to Support Structure AW-AS x A6-A13

135 X1240 Exc.& Prepare Subgrade N. Entrance NP.3 - AS x N22-A3 05-Jan-26 [[§ | 07-Jan-26 Y I Exc.& Prepare Subgrade N. Entrance NP.3 - AS x N22-A3

136 l X1250 Remove Existing Footings AW-AS x A6-A13 21-Jan-26 u 03-Feb-26 u B Remove Existing Footings AW-AS x A6-A13
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X1310 Prepare / Form / Reinforce SOG NP.3 - AS x N22-A3 02-Feb-26 u 05-Feb-26 u I Prepare / Fo#m / Reinforce SOG NP.3 - AS x N22-A3
X1260 Form Reinforce & Pour Footings NP.3 - AS x N22-A3 02-Feb-26 [[§ | 05-Feb-26 [[3 I Form ReinfoJce & Pour Footings NP.3 - AS x N22-A3
X1300 Prep / Form/ Reinforce/Pour New Col Pads AW-AS x A6-A13 03-Feb-26 u 25-Mar-26 n I Prep / Form/ Reinforce/Pour New Col Pads AW-AS x A6-A13
X1320 Form, Reinfrorce, Pour Taper Grade Beams AL.1 x B2-B6.3 09-Feb-26 u 13-Feb-26 u @ Form, Reinfrorce, Pour Taper Grade Beams AL.1 x B2-B6.3
X1350 Form / Reinforce / Pour Slab Infills AW-AS x A6-A13 16-Feb-26 [ | 19-Feb-26 [ I Form / Reinforce / Pour Slab Infills AW-AS x A6-A13
X1290 Strip & Backfill Foundations NP.3 - AS x N22-A3 06-Mar-26 u 10-Mar-26 B I Strip & Backfill Foundations NP.3 - AS x N22-A3
X1330 Place/ Finish / Cure SOG NP.3 - AS x N22-A3 20-Mar-26 n 20-Mar-26 n I Place/ Finish / Cure SOG NP.3 - AS x N22-A3
X1340 Strip & Backfill Col Pads AW-AS x A6-A13 25-Mar-26 u 17-Apr-26 ﬂ B Strip & Backfill Col Pads AW-AS x A6-A13
X9040 Exc. & Prepare Column Footings NQ x B7-B9 23-Jul-26 28-Jul-26 I Exc. & Prepare Column Footings NQ x B7-B9
X9070 Form Reinforce Place Column Foundations NQ x B7-B9 28-Jul-26 30-Jul-26 I Form Reinforce Place Column Foundations NQ x B7-B9
X9090 Form, Place, Finish Concrete Columns NQ x B7-B9 30-Jul-26 05-Aug-26 0 Form, Place, Finish Concrete Columns NQ x B7-B9
X9095 Deliver & Install Steel Canopy at NQ 14-Aug-26 21-Aug-26 O Deliver & Install Steel Canopy at NQ
Existing Main Level Stru... | Existing Main Level Structure 02-Feb-26 [} | 06-May-26 S Existing Main Level Structure
Addition Slab Main Level | Addition Slab Main Level 16-Feb-26 [ | 31-Mar-26 [} pmmm Addition Slab Main Level
Addition Main Level Str... | Addition Main Level Structure 19-Feb-26 [} | 15-Apr-26 [} . Addition Main Level Structure
Existing Roof Level Stru... | Existing Roof Level Structure & Mezzanine 16-Feb-26 u 06-May-26 n I Existing Roof Level Structure & Mezzanine
: : JEmm— Misc. Steel Installations
Exterior Envelope
East Elevation East Elevation 25-May-26 u 08-Sep-26 East Elevation
X1800 Rework Masonry Window Openings V1 & Z2 25-May-26 u 12-Jun-26 Rework Masonry Window Openings V1 & Z2
X1810 Rework Masonry at Entrance Y1 25-May-26 n 12-Jun-26 Rework Masonry at Entrance Y1
X1820 Infills Openings & Masonry Repair 12-Jun-26 24-Jun-26 O Infills Openings & Masonry Repair
X1830 Window Blocking 12-Jun-26 19-Jun-26 0 Window Blocking
X1840 Rework Masonry Window Openings R2, U1, T1, &W1-2 12-Jun-26 26-Jun-26 O Rework Masonry Window Openings R2, U1, T1, &W1-2
X1870 Insulation / AVB Roof gable 19-Jun-26 23-Jun-26 I Insulation / AVB Roof gable
X1880 Install Fiber Cement Siding at Gable 23-Jun-26 30-Jun-26 0 Install Fiber Cement Siding at Gable
X1900 Prepare TOW Masonry New Brick & Weeps 26-Jun-26 07-Jul-26 O Prepare TOW Masonry New Brick & Weeps
X1920 Install Perimeter Roof Blocking / Wall Cap 07-Jul-26 14-Jul-26 0 Install Perimeter Roof Blocking / Wall Cap
X1930 Install Metal Panel Facia TOW 14-Jul-26 24-Jul-26 O Install Metal Panel Facia TOW
X1940 Frame / Finish Metal Rake Trim 14-Jul-26 21-Jul-26 0 Frame / Finish Metal Rake Trim
X1950 Install Metal Panels 24-Jul-26 05-Aug-26 O Install Metal Panels
X1850 Install V1 Window Units 27-Jul-26 04-Aug-26 O Install V1 Window Units
X1860 Install Z 1&2 Window Units 27-Jul-26 04-Aug-26 O Install Z 1&2 Window Units
X1890 Prepare Openings & Install R2 & X5 Window Units 27-Jul-26 03-Aug-26 0 Prepare Openings & Install R2 & X5 Window Units
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171 X1960 Frame / Finish Metal Facia Trim 05-Aug-26 12-Aug-26 0 Frame / Finish Metal Facia Trim

172 X1910 Install Solarium Glazing W2 01-Sep-26 08-Sep-26 O Install Solarium Glazing W2

173 i North Elevation Admin ... | North Elevation Admin / Media Center 29-May-26 u 26-Aug-26 r North Elevation Admin / Media Center

174 X1970 CFMF / Sheathing Vestibule A3- N22 x NP.3- NR.9 29-May-26 u 12-Jun-26 CFMF / Sheathing Vestibule A3- N22 x NP.3- NR.9

175 i X1980 Insulation / AVB 12-Jun-26 19-Jun-26 0 Insulation / AVB

176 X1990 Brick Masonry A3- N22 x AJ - AS 19-Jun-26 26-Jun-26 0 Brick Masonry A3- N22 x AJ - AS

177 i X2010 Pointing / Patching Existing Brick 26-Jun-26 06-Jul-26 O Pointing / Patching Existing Brick

178 X2000 Install A2, B, C1, C2 Window Units 04-Aug-26 11-Aug-26 0 Install A2, B, C1, C2 Window Units

179 i X2020 Install Entrance Door A1 11-Aug-26 14-Aug-26 I Install Entrance Door A1

180 X2030 Frame / Finish Metal Rake Trim 12-Aug-26 19-Aug-26 0 Frame / Finish Metal Rake Trim

181 | X2040 Install FC Siding 19-Aug-26 26-Aug-26 O Install FC Siding

182 West Elevation Admin / ... | West Elevation Admin / Media Center 25-May-26 B 21-Jul-26 West Elevation Admin / Media Center

183 i X2050 CFMF / Sheathing Vestibule AG x A16-A3.5 25-May-26 n 12-Jun-26 CFMF / Sheathing Vestibule AG x A16-A3.5

184 X2060 Insulation / AVB 12-Jun-26 18-Jun-26 0 Insulation / AVB

185 | X2070 Install D1, D2, D3, E2, F1, F2, F3 Window Units 18-Jun-26 25-Jun-26 0 Install D1, D2, D3, E2, F1, F2, F3 Window Units

186 X2090 Frame / Finish Metal Rake Trim 25-Jun-26 06-Jul-26 O Frame / Finish Metal Rake Trim

187 i X2080 Install Storefront door 25-Jun-26 30-Jun-26 I Install Storefront door

188 X2100 Pointing / Patching Existing Brick 06-Jul-26 14-Jul-26 0 Pointing / Patching Existing Brick

189 i X2110 Install FC Siding 14-Jul-26 21-Jul-26 O Install FC Siding

190 West Elevation / First Gr... | West Elevation / First Grade Addition 25-May-26 B 04-Sep-26 r West Elevation / First Grade Addition

191 i X2120 CFMF / Sheathing N8-N1 x NA-NE 25-May-26 n 12-Jun-26 CFMF / Sheathing N8-N1x NA-NE

192 X2140 Insulation / AVB 12-Jun-26 22-Jun-26 O Insulation / AVB

193 i X2130 CFMF at N4-C4 Gym 12-Jun-26 19-Jun-26 0 CFMF at N4-C4 Gym

194 X2150 Install X4 Window Units Gym 19-Jun-26 26-Jun-26 0 Install X4 Window Units Gym

195 i X2160 Install P Window Units 22-Jun-26 29-Jun-26 0 Install P Window Units

196 X2170 Install J Window Units 29-Jun-26 02-Jul-26 I Install J Window Units

197 i X2180 Frame / Finish Metal Rake Trim 29-Jun-26 08-Jul-26 O Frame / Finish Metal Rake Trim

198 X2190 Brick Masonry 02-Jul-26 17-Jul-26 O Brick Masonry

199 i X2200 Insulated Metal Panels / Soffits 17-Jul-26 31-Jul-26 O Insulated Metal Panels / Soffits

200 X2220 Install Entrance Door N1 31-Jul-26 05-Aug-26 I Install Entrance Door N1

201 i X2210 Install FC Siding 26-Aug-26 04-Sep-26 O Install FC Siding

202 South Elevation First Gr... | South Elevation First Grade Addition 25-May-26 [ | 16-Sep-26 r South Elevation First Grade Addition

203 i X2230 CFMF / Sheathing N1 x NN-NA 25-May-26 n 12-Jun-26 CFMF / Sheathing N1x NN-NA

204 1 X2240 Insulation / AVB 12-Jun-26 19-Jun-26 0 Insulation / AVB
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X2250 Brick Masonry 19-Jun-26 08-Jul-26 O3 Brick Masonry
X2260 Install L, M Window Units 08-Jul-26 15-Jul-26 0 Install L, M Window Units
I X2270 Insulated Metal Panels / Soffits 08-Jul-26 22-Jul-26 O Insulated Metal Panels / Soffits
X2280 Frame / Finish Metal Trim 15-Jul-26 23-Jul-26 0 Frame / Finish Metal Trim
X2290 Install FC Siding 04-Sep-26 16-Sep-26 O Install FC Siding
North Elevation Courtyard | North Elevation Courtyard 12-Jun-26 14-Jul-26 JE North Elevation Courtyard
X2300 CMU A16.1 x AB-AE 12-Jun-26 18-Jun-26 0 CMU A16.1 x AB-AE
X2310 Insulation / AVB 18-Jun-26 23-Jun-26 I Insulation / AVB
I X2320 Brick Masonry 23-Jun-26 29-Jun-26 0 Brick Masonry
X2330 Install G & H Window Units 29-Jun-26 02-Jul-26 I Install G & H Window Units
X2340 Frame / Finish Metal Panel & Facia 29-Jun-26 14-Jul-26 O Frame / Finish Metal Panel & Facia
East Elevation First Grad... | East Elevation First Grade Addition 12-Jun-26 16-Sep-26 JEENNN Fast Elevation First Grade Addition
X2350 CFMF / Sheathing AB x N1-N3 12-Jun-26 19-Jun-26 0 CFMF / Sheathing AB x N1-N3
X2360 Insulation / AVB 19-Jun-26 25-Jun-26 0 Insulation / AVB
I X2370 Brick Masonry 25-Jun-26 02-Jul-26 0 Brick Masonry
X2390 Frame / Finish Metal Rake Trim 02-Jul-26 17-Jul-26 O Frame / Finish Metal Rake Trim
I X2380 Install J, K Window Units 07-Jul-26 13-Jul-26 0 Install J, K Window Units
X2400 Install FC Siding 21-Jul-26 30-Jul-26 O Install FC Siding
X2410 Envelope Complete 16-Sep-26 @ Envelope Complete
JS—— Roofing 2A
Existing Slope Roof North | Existing Slope Roof North 12-Jun-26 21-Sep-26 I Existing Slope Roof North
X3000 Strip shingles to deck 12-Jun-26 22-Jun-26 O Strip shingles to deck
I X3010 Select Demolition Rake / Facia 22-Jun-26 02-Jul-26 O Select Demolition Rake / Facia
X3020 Inspect Repair Roof Deck / Dry-in 22-Jun-26 26-Jun-26 I Inspect Repair Roof Deck / Dry-in
I X3030 Remove / Replace Skylight 26-Jun-26 06-Jul-26 O Remove / Replace Skylight
X3040 Install Ridge Venting 26-Jun-26 02-Jul-26 0 Install Ridge Venting
I X3050 Install Steel Plates & Angle Support 02-Jul-26 29-Jul-26 [ Install Steel Plates & Angle Support
X3060 Install Edge Blocking & Vert Insulation 29-Jul-26 19-Aug-26 [ Install Edge Blocking & Vert Insulation
I X3070 Metal Trim Rake / Facia 19-Aug-26 28-Aug-26 O Metal Trim Rake / Facia
X3080 Install GFR Shingles 28-Aug-26 09-Sep-26 O Install GFR Shingles
X3090 Install Gutter / Leader Drains 09-Sep-26 21-Sep-26 O Install Gutter / Leader Drains
Gym Roof (A-1R1.B) Gym Roof (A-1R1.B) 13-Jul-26 08-Sep-26 N Gym Roof (A-1R1.B)
X3100 Select Demolition Perimeter / Dry-in 13-Jul-26 22-Jul-26 O Select Demolition Perimeter / Dry-in
I X3110 Remove Existing Curbs and Fixtures / Dry-in 22-Jul-26 29-Jul-26 0 Remove Existing Curbs and Fixtures / Dry-in
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239 X3120 Install Roof Drains 29-Jul-26 10-Aug-26 O Install Roof Drains
240 X3130 Rip & Replace Roofing System 10-Aug-26 26-Aug-26 O Rip & Replace Roofing System
241 i X3140 Metal Trim Flashing & Coping 26-Aug-26 08-Sep-26 O Metal Trim Flashing & Coping
242 Flat Roof East (A-1R1.B) Flat Roof East (A-1R1.B) 22-Jul-26 08-Oct-26 JEI  Flat Roof East (A-1R1.B)
243 i X3150 Select Demolition East & South Perimeter / Dry-in 22-Jul-26 30-Jul-26 0 Select Demolition East & South Perimeter / Dry-in
244 X3160 Remove Existing Curbs & Fixtures / Dry-in 30-Jul-26 10-Aug-26 O Remove Existing Curbs & Fixtures / Dry-in
245 i X3180 Install New Roof Drains East / Dry-in 30-Jul-26 10-Aug-26 O Install New Roof Drains East / Dry-in
246 X3170 Layout / Install New HVAC Curbs & Rails / Dry-in 10-Aug-26 19-Aug-26 0 Layout / Install New HVAC Curbs & Rails / Dry-in
247 L X3190 Install New Roof Drains South / Dry-in 10-Aug-26 17-Aug-26 0 Install New Roof Drains South / Dry-in
248 X3200 Install Screen Posts North 17-Aug-26 24-Aug-26 O Install Screen Posts North
249 | X3210 Install Screen Posts South 24-Aug-26 31-Aug-26 D Install Screen Posts South
250 X3220 Rip & Replace Roofing System E. 31-Aug-26 15-Sep-26 O Rip & Replace Roofing System E.
251 i X3230 Rip & Replace Roofing System S. 15-Sep-26 24-Sep-26 O Rip & Replace Roofing System S.
252 X3260 Walk Pads 24-Sep-26 01-Oct-26 0 Walk Pads
253 i X3240 Install Utility Screens 24-Sep-26 08-Oct-26 O Install Utility Screens
254 X3250 Metal Trim Flashing & Coping 24-Sep-26 06-Oct-26 O Metal Trim Flashing & Coping
255 i Addition Flat Roof West ... | Addition Flat Roof West (A-1R1.B) 28-Apr-26 n 13-Jul-26 Addition Flat Roof West (A-1R1.B)
256 X3300 Install Screen Posts 28-Apr-26 u 04-May-26 u I Install Screen Posts
257 . x3310 Install Roof Blocking 18-May-26 [§ | 28-May-26 [[Y B|Install Roof Blocking
258 X3280 Layout / Install New HVAC Curbs & Rails 25-May-26 u 29-May-26 u I| Layout / Install New HVAC Curbs & Rails
259 . x3270 Install New HVAC Curbs West 28-May-26 [[§ | 29-May-26 [} | Install New HVAC Curbs West
260 X3290 Install New Roof Drains 02-Jun-26 u 05-Jun-26 I Install New Roof Drains
261 i X3320 Install New Roof Membrane 05-Jun-26 17-Jun-26 O Install New Roof Membrane
262 X3350 Walk Pads 17-Jun-26 24-Jun-26 0 Walk Pads
263 i X3330 Metal Trim Flashing & Coping 17-Jun-26 26-Jun-26 O Metal Trim Flashing & Coping
264 X3340 Install Utility Screens 26-Jun-26 13-Jul-26 O Install Utility Screens
265 i Addition Slope Roof North | Addition Slope Roof North 05-Jun-26 23-Jul-26 JEEN Addition Slope Roof North
266 X3360 Roof Blocking 05-Jun-26 16-Jun-26 O Roof Blocking
267 i X3370 Install Gyp Cover Board / Insulation 16-Jun-26 23-Jun-26 O Install Gyp Cover Board / Insulation
268 X3380 Install Nail Strip & sheathing 23-Jun-26 30-Jun-26 0 Install Nail Strip & sheathing
269 i X3390 Metal Soffit / Rake Trim 30-Jun-26 09-Jul-26 O Metal Soffit / Rake Trim
270 X3400 Install GFR Shingles 09-Jul-26 16-Jul-26 0 Install GFR Shingles
271 i X3410 Install Gutter / Leader Drains 16-Jul-26 23-Jul-26 0 Install Gutter / Leader Drains
272 Flat Roofing North 2A (... | Flat Roofing North 2A (A-1R1.A) 02-Jul-26 08-Oct-26 jImmm—— Flat Roofing North 2A (A-1R1.A)
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X3420 Select Demolition East Perimeter / Dry-in 02-Jul-26 13-Jul-26 O Select Demolition East Perimeter / Dry-in
X3430 Remove Existing Curbs and Fixtures / Dry-in 13-Jul-26 22-Jul-26 O Remove Existing Curbs and Fixtures / Dry-in
X3460 Install New Roof Drains East / Dry-in 22-Jul-26 29-Jul-26 0 Install New Roof Drains East / Dry-in
X3440 Layout / Install New HVAC Curbs East / Dry-in 22-Jul-26 30-Jul-26 0 Layout / Install New HVAC Curbs East / Dry-in
X3480 Install Screen Posts North 22-Jul-26 31-Jul-26 O Install Screen Posts North
X3470 Install New Roof Drains South / Dry-in 29-Jul-26 07-Aug-26 O Install New Roof Drains South / Dry-in
X3450 Layout / Install New HVAC Curbs & Rails South / Dry-in 30-Jul-26 10-Aug-26 O Layout / Install New HVAC Curbs & Rails South / Dry-in
X3490 Install Screen Posts South 31-Jul-26 10-Aug-26 O Install Screen Posts South
X3500 Rip & Replace Roofing System N.E. 10-Aug-26 20-Aug-26 O Rip & Replace Roofing System N.E.
X3510 Rip & Replace Roofing System S.E. 20-Aug-26 01-Sep-26 O Rip & Replace Roofing System S.E.
X3520 Rip & Replace Roofing System S. 01-Sep-26 11-Sep-26 O Rip & Replace Roofing System S.
X3530 Install Utility Screens 11-Sep-26 25-Sep-26 O Install Utility Screens
X3540 Metal Trim Flashing & Coping 11-Sep-26 23-Sep-26 O Metal Trim Flashing & Coping
X3550 Walk Pads 25-Sep-26 02-Oct-26 0 Walk Pads
X3560 2A Roofing Complete 08-Oct-26 @ 2A Roofing Complete
Interior Rough
MEP R.. MEP R.I. 05-Jan-26 n 15-Oct-26 MEP R.I.
Lower Level North 2A (... | Lower Level North 2A (A-100.A) 05-Jan-26 u 15-Oct-26 Lower Level North 2A (A-100.A)
X4010 UG Slab Plumbing / Elec. RI AJ-AW x A1-A12 05-Jan-26 u 02-Apr-26 u I UG Slab Plumbing / Elec. RI AJ-AW x A1-A12
X4040 CMU Wall R.I. AJ-AW x A12-A17 05-Jan-26 ﬂ 14-Jan-26 u B CMU Wall R.I. A1—AW x A12-A17
X4020 UG Slab Plumbing / Elec. RI AJ-AW x A12-A17 05-Jan-26 u 28-Jan-26 n B UG Slab Plumbing / Elec. Rl AJ-AW x A12-A17
X4030 CMU Wall R.I. AJ-AW x A1-A12 05-Jan-26 ﬂ 02-Apr-26 u Em— CMU Wall R.I. AJ-AW x A1-A12
X4000 MEP OH R.I. AJ-AW x A1-A12 02-Apr-26 u 29-May-26 n | MEP OH R.I. AJ-AW x A1-A12
X4015 Fire Protection R.I. AJ-AW x A1-A12 09-Apr-26 u 22-Apr-26 ﬂ ] Flre1 Protection R.I. AJ-AW x A1-A12
X4070 CFMF Wall R.I. AJ-AW x A12-A17 27-Apr-26 u 22-May-26 n Bl CFMF Wall R.I. AJ-AW x A12-A17
X4060 CFMF Wall R.I. AJ-AW x A1-A12 27-Apr-26 u 22-May-26 u [ lCFMF Wall R.I. AJ-AW x A1-A12
X4050 MEP OH R.I. AJ-AW x A12-A17 29-Apr-26 u 15-Jun-26 EIZI MEP OH R.I. AJ-AW x A12-A17
X4055 Fire Protection R.I. AJ-AW x A12-A17 29-Apr-26 u 15-May-26 u B FEire Protection R.I. AJ-AW x A12-A17
23-Sep-26 15-Oct-26 JE Elevator
X4090 Install New Control Equipment 23-Sep-26 29-Sep-26 O Install New Control Equipment
X4100 R.l. Hoistway 30-Sep-26 08-Oct-26 0 R.I. Hoistway
X4110 Refurbish Car 09-Oct-26 15-Oct-26 0 Refurbish Car
Main Level North 2A (... | Main Level North 2A (A-101.A) 23-Feb-26 n 19-Jun-26 Main Level North 2A (A-101.A)
X4120 MEP OH R.I. AB-AW x A1-A17 23—Feb—26u 19-Jun-26 : MEP OH R.I. AB-AW x A1-A17
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307 X4125 Fire Protection R.I. AB-AW x A1-A17 20-Apr-26 n 01-May-26 n B Fire Protection R.l. AB-AW x A1-A17
308 I X4140 CFMF Wall R.I. AB-AW x A1-A17 23-Apr-26 u 08-May-26 n (| Ci:MF Wall R.I. AB-AW x A1-A17
309 X4130 CMU Wall R.I AB-AW x A1-A17 23-Apr-26 n 06-May-26 n B CIMU Wall R.I AB-AW x A1-A17
310 Main Level South 2A (... | Main Level South 2A (A-101.B) 23-Feb-26 u 27-Jul-26 Main Level South 2A (A-101.B)
311 I X4150 MEP OH R.I. AB-AW x A17-B7 23—Feb—26u 15-Jun-26 MEP OH R.I. AB-AW x A17-B7
312 X4170 CFMF Wall R.I. AB-AW x A17-B7 28-Apr-26 u 15-Jun-26 CFMF Wall R.I. AB-AW x A17-B7
313 I X4160 CMU Wall R.I AB-AW x A17-B7 19-Jun-26 06-Jul-26 O CMU Wall R.I AB-AW x A17-B7
314 X4155 Fire Protection R.I. AB-AW x A17-B7 06-Jul-26 27-Jul-26 3 Fire Protection R.I. AB-AW x A17-B7
315 I Lower Level South 2A (... | Lower Level South 2A (A-100.B) 05-Jan-26 n 25-Aug-26 * Lower Level South 2A (A-100.B)
316 X4180 UG Slab Plumbing / Elec. R.I. NE-BP x A17-B7 05-Jan-26 ﬂ 20-Feb-26 u I UG Slab Plumbing / Elec. R.I. NE-BP x A17-B7
317 I X4190 UG Slab R.I. Cafe / Kitchen 12-Jan-26 [[§ | 20-Feb-26 [[3 B UG Slab R.Il Cafe / Kitchen
318 X4200 MEP OH R.I. NE-BP x A17-B7 20-Feb—26u 19-Jun-26 MEP OH R.l. NE-BP x A17-B7
319 I X4210 Receive / Install Electric Gear 13-Apr-26 Y | 21-May-26 [[Y B Receive / Install Electric Gear
320 X4220 CMU Wall R.I. NE-BP x A17-B7 28-Apr-26 u 19-Jun-26 CMU Wall R.I. NE-BP x A17-B7
321 I X4250 Receive / Install ATS 22-May-26 n 25-Jun-26 Receive / Install ATS
322 X4230 CFMF Wall R.I. NE-BP x A17-B7 19-Jun-26 06-Jul-26 OO CFMF Wall R.l. NE-BP x A17-B7
323 I X4270 Receive / Install Motor Generator 26-Jun-26 02-Jul-26 0 Receive / Install Motor Generator
324 X4215 Fire Protection R.l. NE-BP x A17-B7 26-Jun-26 13-Jul-26 O Fire Protection R.I. NE-BP x A17-B7
325 I X4260 MEP R.l. Water Room / Maint. 1058 - 1059 10-Jul-26 14-Aug-26 — MEP R.l. Water Room / Maint. 1058 - 1059
326 X4240 Permanent Tie-in to Existing MDF 13-Jul-26 17-Jul-26 I Permanent Tie-in to Existing MDF
327 I X4275 Fire Protection R.l. Water Room / Maint. 1058 - 1059 07-Aug-26 14-Aug-26 0 Fire Protection R.Il. Water Room / Maint. 1058 - 1059
328 X4280 Potability Testing 14-Aug-26 25-Aug-26 O Potability Testing
329 I X4290 Domestic Water Service Live / Available 25-Aug-26 @ Domestic Water Service Live / Available
330 Main Level Addition So... | Main Level Addition South 2A (A-101.A) 16-Apr-26 u 10-Jul-26 Main Level Addition South 2A (A-101.A)
331 I X4300 MEP OH R.I. AB-AW x A17-B7 16—Apr—26n 01-Jul-26 MEP OH R.l. AB-AW x A17-B7
332 X4310 CMU Wall R.I AB-AW x A17-B7 11-May-26 u 29-May-26 n | CMU Wall R.I AB-AW x A17-B7
333 I X4320 CFMF Wall R.I. AB-AW x A17-B7 26-May-26 n 10-Jul-26 CFMF Wall R.l. AB-AW x A17-B7
334 X4305 Fire Protection OH R.Il. AB-AW x A17-B7 29-Jun-26 08-Jul-26 O Fire Protection OH R.I. AB-AW x A17-B7
335 I Lower Level North 2AR... | Lower Level North 2A Rough (A-100.A) 05-Jan-26 n 21-Jul-26 # Lower Level North 2A Rough (A-100.A)
336 X4420 CMU Masonry AJ-AW x A12 x A17 05-Jan-26 u 30-Jan-26 u Bl CMU Masonry AJ-AW x A12 x A17
337 I X4330 Back fill, Prep, Reinforce Slab Infills AJ-AW x A1-A12 12-Jan-26 [[Y | 06-Feb-26 [ Bl Back fill, Prep, Reinforce Slab Infills AJ-AW x A1-A12
338 X4340 Back fill, Prep, Reinforce Slab Infills AJ-AW x A12-A17 12-Jan-26 u 21-Jan-26 u B Back fill, Prep, Reinforce Slab Infills AJ-AW x A12-A17
339 I X4350 Place, Finish, Cure Slab Infills AJ-AW x A12-A17 16-Jan-26 [[¥ | 22-Jan-26 (3 I Place, Finish, Cure Slab Infills AJ-AW x A12-A17
340 I X4360 Place, Finish, Cure Slab Infills AJ-AW x A1-A12 06-Feb-26 u 12-Feb-26 u B Place, Finish, Cure Slab Infills AJ-AW x A1-A12
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341 X4370 Install Door Frames AJ-AW x A1-A12 26-Feb-26 [y | 07-Apr-26 (Y B |nstal] Door Frames AJ-AW x A1-A12

342 X4365 Spray Applied Fireproofing at North Beams 12-Mar-26 u 12-Mar-26 B I Spray Applied Fireproofing at North Beams

343 I X4380 Install Door Frames AJ-AW x A12-A17 08-Apr-26 n 14-Apr-26 u B Install Door Frames AJ-AW x A12-A17

344 X4410 CMU Masonry AJ-AW x A1-A12 15-Apr-26 u 24-Apr-26 u B CMU Masonry AJ-AW x A1-A12

345 I X4390 CFMF AJ-AW x A1 -A12 16-Apr-26 n 24-Apr-26 u i CFI\|/1F AJ-AW x A1-A12

346 X4400 Blocking / Backing AJ-AW x A1-A12 27-Apr-26 u 08-May-26 n B Blocking / Backing AJ-AW x A1-A12

347 I X4450 CFMF Hard Ceilings / Soffits AJ-AW x A1 -A12 04-May-26 n 05-Jun-26 =] CFMF Hard Ceilings / Soffits AJ-AW x A1 -A12

348 X4430 Drywall /Finish AJ-AW x A1-A12 08-Jun-26 26-Jun-26 [ Drywall /Finish AJ-AW x A1-A12

349 I X4440 CFMF AJ-AW x A12 -A17 15-Jun-26 23-Jun-26 O CFMF AJ-AW x A12 -A17

350 X4460 Blocking / Backing AJ-AW x A12-A17 24-Jun-26 30-Jun-26 0 Blocking / Backing AJ-AW x A12-A17

351 I X4470 Drywall /Finish AJ-AW x A12-A17 01-Jul-26 21-Jul-26 I Drywall /Finish AJ-AW x A12-A17

352 X4480 CFMF Hard Ceilings / Soffits AJ-AW x A12-A17 10-Jul-26 21-Jul-26 O CFMF Hard Ceilings / Soffits AJ-AW x A12-A17

353 I Lower Level South 2AR... | Lower Level South 2A Rough (A-100.B) 20-Feb-26 n 01-Jul-26 q Lower Level South 2A Rough (A-100.B)

354 X4490 Back fill, Prep, Reinforce Slab Infills NE-BP x A17-B7 20-Feb-26 u 25-Feb-26 u 1 Back fill, Prep, Reinforce Slab Infills NE-BP x A17-B7

355 I X4500 Place, Finish, Cure Slab Infills NE-BP x A17-B7 26-Feb-26 [y | 08-Apr-26 (Y BB Place} Finish, Cure Slab Infills NE-BP x A17-B7

356 X4510 Install Door Frames NE-BP x A17-B7 09-Apr-26 u 15-Apr-26 ﬂ B Install Door Frames NE-BP x A17-B7

357 I X4520 CMU Masonry NE-BP x A17-B7 16-Apr-26 [y | 27-Apr-26 [[3 B CMU Masonry NE-BP x A17-B7

358 X4530 CFMF NE-BP x A17-B7 28—Apr-26u 13—May-26n B GFMF NE-BP x A17-B7

359 I X4540 Blocking / Backing NE-BP x A17-B7 07-May-26 n 15-May-26 n B Blocking / Backing NE-BP x A17-B7

360 X4560 CFMF Hard Ceilings / Soffits NE-BP x A17-B7 14-May-26 u 05-Jun-26 B CFMF Hard Ceilings / Soffits NE-BP x A17-B7

361 I X4550 Drywall /Finish NE-BP x A17-B7 08-Jun-26 01-Jul-26 1 Drywall /Finish NE-BP x A17-B7

362 Main Level South 2A Ro... | Main Level South 2A Rough (A101.B) 13-Apr-26 n 14-Jul-26 Main Level South 2A Rough (A101.B)

363 I X4570 Form Reinforce & Infill SOD Openings 13-Apr-26 (Y | 21-Apr-26 [[3 B Form Reinforce & Infill SOD Openings

364 X4580 Install Door Frames AB-AW x A17-B7 22-Apr-26 u 27-Apr-26 ﬂ I Install Door Frames AB-AW x A17-B7

365 I X4610 Blocking / Backing AB-AW x A17-B7 28-Apr-26 n 04-May-26 n I Blocking / Backing AB-AW x A17-B7

366 X4590 CFMF AB-AW x A17-B7 28-Apr-26 u 12-Jun-26 CFMF AB-AW x A17-B7

367 I X4600 CMU Masonry AB-AW x A17-B7 28-Apr-26 n 12-Jun-26 CMU Masonry AB-AW x A17-B7

368 X4630 Frame / Deck Stage Platform 15-Jun-26 24-Jun-26 O Frame / Deck Stage Platform

369 I X4620 Drywall /Finish AB-AW x A17-B7 15-Jun-26 06-Jul-26 I Drywall /Finish AB-AW x A17-B7

370 X4640 CFMF Hard Ceilings / Soffits AB-AW x A17-B7 23-Jun-26 06-Jul-26 O CFMF Hard Ceilings / Soffits AB-AW x A17-B7

371 I X4650 Form, Place, Finish Platform Ramp 25-Jun-26 06-Jul-26 O Form, Place, Finish Platform Ramp

372 X4660 Prepare Gym Floor / Leveler Topping 07-Jul-26 14-Jul-26 0 Prepare Gym Floor / Leveler Topping

373 I Main Level North 2A Ro... | Main Level North 2A Rough (A101.A) 02-Apr-26 n 16-Jul-26 * Main Level North 2A Rough (A101.A)

374 I X4670 Form Reinforce & Infill SOD Openings 02-Apr-26 u 10-Apr-26 ﬂ | FormI Reinforce & Infill SOD Openings
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375 X4680 Install Door Frames AB-AW x A1-A17 13-Apr-26 u 16-Apr-26 u I Install Door Frames AB-AW x A1-A17
376 X4700 CFMF AB-AW x A1-A17 16-Apr-26 u 29-Apr-26 u B CFMF AB-AW x A1-A17
377 I X4690 CMU Masonry AB-AW x A1-A17 17-Apr-26 [y | 28-Apr-26 [[3 B CMU Masonry AB-AW x A1-A17
378 X4720 Drywall /Finish AB-AW x A1-A17 28-Apr-26 u 15-May-26 u B Drywall /Finish AB-AW x A1-A17
379 I X4710 Blocking / Backing AB-AW x A1-A17 30-Apr-26 u 06-May-26 n I Blocking / Backing AB-AW x A1-A17
380 X4730 CFMF Hard Ceilings / Soffits AB-AW x A1-A17 06-Jul-26 16-Jul-26 O CFMF Hard Ceilings / Soffits AB-AW x A1-A17
381 I Main Level Addition Nor... | Main Level Addition North 2A Rough (A101.A) 13-Apr-26 B 28-Jul-26 SN Main Level Addition North 2A Rough (A101.A)
382 X4750 CMU Masonry NC-NN x N4-N8 13-Apr-26 u 13-May-26 u B GMU Masonry NC-NN x N4-N8
383 I X4740 Install Door Frames NC-NN x N4-N8 13-Apr-26 [ | 15-May-26 [[Y B [nstall Door Frames NC-NN x N4-N8
384 X4760 CFMF NC-NN x N4-N8 12-Jun-26 23-Jun-26 O CFMF NC-NN x N4-N8
385 I X4770 Blocking / Backing NC-NN x N4-N8 23-Jun-26 30-Jun-26 0 Blocking / Backing NC-NN x N4-N8
386 X4780 Drywall /Finish NC-NN x N4-N8 30-Jun-26 15-Jul-26 O Drywall /Finish NC-NN x N4-N8
387 X4790 CFMF Hard Ceilings / Soffits NC-NN x N4-N8 16-Jul-26 28-Jul-26 O CFMF Hard Ceilings / Soffits NC-NN x N4-N8
388 Main Level Addition Sou... | Main Level Addition South 2A Rough (A101.B) 13-Apr-26 n 07-Aug-26 jEN S Main Level Addition South 2A Rough (A101.B)
389 X4810 CMU Masonry NC-NN x N4-N8 13-Apr-26 u 13-May-26 n B GMU Masonry NC-NN x N4-N8
390 X4800 Install Door Frames NC-NN x N4-N8 13-Apr-26 ¥ | 15-May-26 Y B |hstall Door Frames NC-NN x N4-N8
391 I X4820 CFMF NC-NN x N4-N8 23-Jun-26 10-Jul-26 O CFMF NC-NN x N4-N8
392 X4830 Blocking / Backing NC-NN x N4-N8 01-Jul-26 10-Jul-26 O Blocking / Backing NC-NN x N4-N8
393 I X4840 Drywall /Finish NC-NN x N4-N8 10-Jul-26 24-Jul-26 O Drywall /Finish NC-NN x N4-N8
394 X4850 CFMF Hard Ceilings / Soffits NC-NN x N4-N8 28-Jul-26 07-Aug-26 O CFMF Hard Ceilings / Soffits NC-NN x N4-N8
395 X4860 Interior R.I. Complete 07-Aug-26 @ |Interior R.I. Complete
396 Interior Finish
397 MEP T.O MEP T.O 21-Apr-26 n 19-Nov-26 = MEP T.O
398 Lower Level North 2A (... | Lower Level North 2A (A-100.A) 06-Jul-26 21-Oct-26 JE—— | ower Level North 2A (A-100.A)
399 X5025 Set RTU's to Roof 06-Jul-26 13-Jul-26 0 Set RTU's to Roof
400 X5010 Trim out MEP's to Grid 30-Jul-26 12-Aug-26 O Trim out MEP's to Grid
401 I X5040 Mechanical Start-up / Functional Testing 13-Aug-26 19-Aug-26 0 Mechanical Start-up / Functional Testing
402 X5000 T.0. Wall Devices 21-Aug-26 28-Aug-26 0 T.O. Wall Devices
403 I X5020 Plumbing Fixtures Restrooms 28-Aug-26 04-Sep-26 0 Plumbing Fixtures Restrooms
404 X5050 Test & Ballance 31-Aug-26 08-Sep-26 O Test & Ballance
405 I X5030 T.0. Plumbing to Millwork 21-Sep-26 28-Sep-26 0 T.0. Plumbing to Millwork
406 X5060 T.0 Clocks 15-Oct-26 21-Oct-26 0 T.O Clocks
407 I Lower Level South 2A (... | Lower Level South 2A (A-100.B) 21-Apr-26 n 04-Nov-26 [ | ower Level South 2A (A-100.B)
408 I X5130 Install Cooler / Freezer Insulated Panels 21-Apr-26 u 24-Apr-26 u I Install Cooler / Freezer Insulated Panels
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409 X5140 Install Kitchen Exhaust Hoods 21-Apr-26 [y | 24-Apr-26 Y I Install Kitchen Exhaust Hoods

410 X5110 Generator Start-up 06-Jul-26 10-Jul-26 I Generator Start-up

411 I X5120 Generator Load Bank Testing 13-Jul-26 17-Jul-26 I Generator Load Bank Testing

412 X5150 Plumbing Fixtures Restrooms 03-Aug-26 10-Aug-26 0 Plumbing Fixtures Restrooms

413 I A2070 Install O.H Door Coil Grill in Kitchen 24-Aug-26 31-Aug-26 0 Install O.H Door Coil Grill in Kitchen

414 X5160 T.0. Wall Devices 28-Aug-26 04-Sep-26 0 T.O. Wall Devices

415 I X5170 Trim out MEP's to Grid 31-Aug-26 15-Sep-26 O Trim out MEP's to Grid

416 X5190 Mechanical Start-up / Functional Testing 15-Sep-26 22-Sep-26 0 Mechanical Start-up / Functional Testing

417 I X5200 Test & Ballance 22-Sep-26 29-Sep-26 0 Test & Ballance

418 X5180 T.0. Plumbing to Millwork 30-Sep-26 07-Oct-26 0 T.O. Plumbing to Millwork

419 I X5210 T.0 Clocks 28-0Oct-26 04-Nov-26 0 T.0 Clocks

420 Main Level South 2A (... | Main Level South 2A (A-101.B) 06-Jul-26 12-Nov-26 JI—— Main Level South 2A (A-101.B)

421 I X5335 Set RTU's to Roof 06-Jul-26 13-Jul-26 0 Set RTU's to Roof

422 X5220 Plumbing Fixtures Restrooms 28-Jul-26 04-Aug-26 0 Plumbing Fixtures Restrooms

423 I X5230 Trim out MEP's to Grid 29-Sep-26 13-Oct-26 O Trim out MEP's to Grid

424 X5240 T.O. Plumbing to Millwork 19-Oct-26 26-Oct-26 0 T.0. Plumbing to Millwork

425 I X5250 Mechanical Start-up / Functional Testing 26-0ct-26 02-Nov-26 0 Mechanical Start-up / Functional Testing

426 X5270 T.O. Wall Devices 29-Oct-26 05-Nov-26 0 T.0. Wall Devices

427 I X5260 Test & Ballance 02-Nov-26 09-Nov-26 0 Test & Ballance

428 X5280 T.0 Clocks 05-Nov-26 12-Nov-26 0 T.0 Clocks

429 I Elevator Elevator 16-Oct-26 10-Nov-26 JEN Elevator

430 X5070 MEP- F/A Terminations 16-Oct-26 26-Oct-26 O MEP- F/A Terminations

431 I X5080 Install Flooring 27-Oct-26 30-Oct-26 I Install Flooring

432 X5090 Final Fit & Finish 02-Nov-26 05-Nov-26 [ Final Fit & Finish

433 I X5100 Functional Testing 06-Nov-26 10-Nov-26 I Functional Testing

434 Main Level North 2A (... | Main Level North 2A (A-101.A) 11-Aug-26 19-Nov-26 JEEN Main Level North 2A (A-101.A)

435 I X5290 Plumbing Fixtures Restrooms 11-Aug-26 18-Aug-26 0 Plumbing Fixtures Restrooms

436 X5300 T.0. Plumbing to Millwork 18-Aug-26 25-Aug-26 0 T.O. Plumbing to Millwork

437 I X5310 Trim out MEP's to Grid 15-Sep-26 29-Sep-26 O Trim out MEP's to Grid

438 X5340 T.O. Wall Devices 22-Oct-26 29-Oct-26 0 T.0. Wall Devices

439 I X5320 Mechanical Start-up / Functional Testing 02-Nov-26 09-Nov-26 0 Mechanical Start-up / Functional Testing

440 X5330 Test & Ballance 09-Nov-26 16-Nov-26 0 Test & Ballance

441 I X5350 T.0 Clocks 12-Nov-26 19-Nov-26 0 T.0 Clocks

442 I Main Level Addition So... | Main Level Addition South 2A (A-101.B) 13-Jul-26 19-Nov-26 N Main Level Addition South 2A (A-101.B)
Project ID: 24-014 Page: 13 of 19 I Current & Milestones
Prepared By: Ben Chasse I Progress === Summary
06-Jun-2610:25 a.m. I Critical

01-Jun-26




Data Date: 01-Jun-26 CONSTRUGTION

EXPERIENCE. WE BINLD ON T

lh"‘k :
The Sherman School - Construction Schedule ‘ " NEWf'EId

2025 2026 2027 2028
Name Start Finish JJIJATSTOIN]D|[ITFIMTATM]IITITATSTOIN]D[JIJFIMIATM][IJITATS]IO[N]D[ITF[M]
443 X5365 Set RTU's to Roof 13-Jul-26 20-Jul-26 0 Set RTU's to Roof
444 X5360 Plumbing Fixtures Restrooms 18-Aug-26 25-Aug-26 0 Plumbing Fixtures Restrooms
445 i X5410 T.0. Wall Devices 25-Sep-26 02-Oct-26 0 T.0. Wall Devices
446 X5370 Trim out MEP's to Grid 13-Oct-26 27-Oct-26 O Trim out MEP's to Grid
447 i X5380 Mechanical Start-up / Functional Testing 27-Oct-26 03-Nov-26 0 Mechanical Start-up / Functional Testing
448 X5390 T.O. Plumbing to Millwork 06-Nov-26 13-Nov-26 0 T.O. Plumbing to Millwork
449 i X5400 Test & Ballance 09-Nov-26 16-Nov-26 0 Test & Ballance
450 X5420 T.O Clocks 12-Nov-26 19-Nov-26 0 T.0 Clocks
451 i Lower Level North 2A Fi... | Lower Level North 2A Finish (A100.A) 19-Jun-26 06-Nov-26 jI——— | ower Level North 2A Finish (A100.A)
452 X5430 Block Fill Prime / Paint CMU 19-Jun-26 29-Jun-26 O Block Fill Prime / Paint CMU
453 i X5440 Hard Tile Restrooms 13-Jul-26 31-Jul-26 O Hard Tile Restrooms
454 X5460 ACT Ceiling Grid 20-Jul-26 29-Jul-26 O ACT Ceiling Grid
455 | X5465 Floor Leveling 29-Jul-26 05-Aug-26 0 Floor Leveling
456 X5450 Prime / Paint Drywall 07-Aug-26 21-Aug-26 O Prime / Paint Drywall
457 | X5480 LVT Tile Installations 20-Aug-26 26-Aug-26 0 LVT Tile Installations
458 X5510 Doors & Hardware 27-Aug-26 08-Sep-26 O Doors & Hardware
459 | X5500 Finish Drywall Soffits & Install Acoustical Ceiling Tiles 31-Aug-26 08-Sep-26 O Finish Drywall Soffits & Install Acoustical Ceiling Tiles
460 X5490 Install Toilet Partitions 04-Sep-26 16-Sep-26 O Install Toilet Partitions
461 i X5530 Install Stair Treads 08-Sep-26 17-Sep-26 O Install Stair Treads
462 X5475 Close Ceilings 08-Sep-26 16-Sep-26 O Close Ceilings
463 i X5470 Classroom Millwork / Casework 14-Sep-26 21-Sep-26 0 Classroom Millwork / Casework
464 X5520 Install Lockers 05-Oct-26 14-Oct-26 O Install Lockers
465 i X5540 Finish Painting 06-0ct-26 14-Oct-26 0 Finish Painting
466 X5550 Install Visual Display Boards 15-Oct-26 22-Oct-26 0 Install Visual Display Boards
467 i X5560 Signage 15-Oct-26 21-Oct-26 0 Signage
468 X5580 Electronic Display Boards 15-Oct-26 21-Oct-26 0 Electronic Display Boards
469 i X5590 Install Carpet 15-Oct-26 23-Oct-26 0 Install Carpet
470 X5600 "HEPA" Cleaning 26-0Oct-26 30-0ct-26 I "HEPA" Cleaning
471 i X5610 NCG Completion List 02-Nov-26 06-Nov-26 I NCG Completion List
472 Lower Level South 2A Fi... | Lower Level South 2A Finish (A100.B) 29-Jun-26 19-Nov-26 J——— |_ower Level South 2A Finish (A100.B)
473 i X5620 Block Fill Prime / Paint CMU 29-Jun-26 08-Jul-26 O Block Fill Prime / Paint CMU
474 X5630 Hard Tile Restrooms 08-Jul-26 22-Jul-26 O Hard Tile Restrooms
475 i X5640 Prime / Paint Drywall 08-Jul-26 22-Jul-26 O Prime / Paint Drywall
476 X5660 Install Toilet Partitions 22-Jul-26 31-Jul-26 O Install Toilet Partitions
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477 X5650 ACT Ceiling Grid 19-Aug-26 31-Aug-26 O ACT Ceiling Grid
478 X5655 Floor Leveling 31-Aug-26 08-Sep-26 O Floor Leveling
479 i X5680 Epoxy Flooring @ Kitchen 31-Aug-26 10-Sep-26 O Epoxy Flooring @ Kitchen
480 X5690 Epoxy Flooring @ Nurse Suite / STEAM Lab 08-Sep-26 15-Sep-26 0 Epoxy Flooring @ Nurse Suite / STEAM Lab
481 i X5700 Kitchen Equipment 10-Sep-26 21-Sep-26 O Kitchen Equipment
482 X5710 LVT Tile Installations 15-Sep-26 22-Sep-26 O LVT Tile Installations
483 i X5670 Install Millwork 21-Sep-26 30-Sep-26 O Install Millwork
484 X5740 Doors & Hardware 22-Sep-26 01-Oct-26 O Doors & Hardware
485 i X5720 Science Lab Casework 30-Sep-26 12-Oct-26 O Science Lab Casework
486 X5750 Install Divider Curtain 05-Oct-26 13-Oct-26 O Install Divider Curtain
487 i X5730 Finish Drywall Soffits & Install Acoustical Ceiling Tiles 12-Oct-26 19-Oct-26 0 Finish Drywall Soffits & Install Acoustical Ceiling Tiles
488 X5770 Finish Painting 19-Oct-26 28-Oct-26 0 Finish Painting
489 i X5725 Close Ceilings 19-Oct-26 27-Oct-26 0 Close Ceilings
490 X5790 Electronic Display Boards 28-0ct-26 04-Nov-26 0 Electronic Display Boards
491 i X5800 Install Carpet 28-0ct-26 05-Nov-26 O Install Carpet
492 X5810 Signage 28-0ct-26 04-Nov-26 0 Signage
493 i X5820 Install Visual Display Boards 28-0ct-26 05-Nov-26 O Install Visual Display Boards
494 X5830 "HEPA" Cleaning 05-Nov-26 12-Nov-26 0 "HEPA" Cleaning
495 i X5840 Kitchen Sanitization 05-Nov-26 11-Nov-26 0 Kitchen Sanitization
496 X5850 NCG Completion List 12-Nov-26 19-Nov-26 0 NCG Completion List
497 i Main Level North 2A Fin... | Main Level North 2A Finish (A-101.A) 01-Jul-26 19-Nov-26 j—— Main Level North 2A Finish (A-101.A)
498 X5870 Prime / Paint Drywall 01-Jul-26 16-Jul-26 O Prime / Paint Drywall
499 i X5860 Block Fill Prime / Paint CMU 08-Jul-26 16-Jul-26 0 Block Fill Prime / Paint CMU
500 X5890 Acc Ceiling Grid 16-Jul-26 28-Jul-26 O Acc Ceiling Grid
501 i X5950 Glass Rail 16-Jul-26 27-Jul-26 O Glass Rail
502 X5880 Hard Tile Restrooms 22-Jul-26 11-Aug-26 I Hard Tile Restrooms
503 i X5895 Floor Leveling 28-Jul-26 31-Jul-26 I Floor Leveling
504 X5910 LVT Tile Installations 22-Sep-26 01-Oct-26 O LVT Tile Installations
505 | X5900 Classroom Millwork / Casework 30-Sep-26 12-Oct-26 O Classroom Millwork / Casework
506 X5920 Display Cases 01-Oct-26 12-Oct-26 O Display Cases
507 i X5930 Finish Drywall at Exterior Walls/Soffits & Install Acoustical Ceiling Tiles | 01-Oct-26 12-Oct-26 O Finish Drywall at Exterior Walls/Soffits & Install Acoustical Ceiling Til
508 X5940 Doors & Hardware 01-Oct-26 15-Oct-26 O Doors & Hardware
509 i X5960 Install Stair Treads 12-Oct-26 19-Oct-26 0 Install Stair Treads
510 X5970 Finish Painting 12-Oct-26 22-Oct-26 O Finish Painting
Project ID: 24-014 Page: 15 of 19 I Current & Milestones
Prepared By: Ben Chasse I Progress == Summary
06-Jun-2610:25 a.m. I Critical

01-Jun-26




Data Date: 01-Jun-26 CONSTRUGCTION
EXPERIENCE. WE BINLD ON T

l‘h“k :
The Sherman School - Construction Schedule ‘ " NewfIE|d

2025 2026 2027 2028
Name Start Finish JJJJATSTOIN]D|JTFIMIATM]ITITATSTOIN]D|ITFIMIATM]ITITATSTO[N]D][JI]F[M]
511 X5915 Close Ceilings 12-Oct-26 20-Oct-26 0 Close Ceilings
512 X5990 Electronic Display Boards 22-Oct-26 29-Oct-26 0 Electronic Display Boards
513 I X6000 Install Carpet 22-Oct-26 02-Nov-26 O Install Carpet
514 X6010 Signage 22-0ct-26 29-0ct-26 0 Signage
515 I X6020 Install Visual Display Boards 22-Oct-26 30-Oct-26 O Install Visual Display Boards
516 X6030 Acoustical Wall Panels 22-Oct-26 02-Nov-26 O Acoustical Wall Panels
517 I X6040 "HEPA" Cleaning 02-Nov-26 09-Nov-26 0 "HEPA" Cleaning
518 X6050 NCG Completion List 12-Nov-26 19-Nov-26 0 NCG Completion List
519 I Main Level South 2A Fin... | Main Level South 2A Finish (A-101.B) 06-Jul-26 20-Nov-26 JEN Main Level South 2A Finish (A-101.B)
520 X6060 Prime / Paint Drywall 06-Jul-26 16-Jul-26 O Prime / Paint Drywall
521 I X6070 Block Fill Prime / Paint CMU 06-Jul-26 10-Jul-26 I Block Fill Prime / Paint CMU
522 X6080 Hard Tile Restrooms 10-Jul-26 28-Jul-26 O Hard Tile Restrooms
523 I X6090 Prime / Paint Vaulted Ceilings 10-Jul-26 20-Jul-26 O Prime / Paint Vaulted Ceilings
524 X6100 Dryfall Paint Gym Structure 16-Jul-26 23-Jul-26 0 Dryfall Paint Gym Structure
525 I X6130 Dryfall Paint Stage Fly Tower 23-Jul-26 29-Jul-26 0 Dryfall Paint Stage Fly Tower
526 X6110 ACT Ceiling Grid 28-Jul-26 04-Aug-26 0 ACT Ceiling Grid
527 I X6150 Stage Rigging 29-Jul-26 05-Aug-26 0 Stage Rigging
528 X6115 Floor Leveling 04-Aug-26 18-Aug-26 O Floor Leveling
529 I X6140 Epoxy Flooring 18-Aug-26 24-Aug-26 0 Epoxy Flooring
530 X6120 Install Athletic Wood Floor 23-Sep-26 07-Oct-26 O Install Athletic Wood Floor
531 I X6200 LVT Tile Installations 01-Oct-26 08-Oct-26 0 LVT Tile Installations
532 X6180 Install Divider Curtain 07-Oct-26 14-Oct-26 [ Install Divider Curtain
533 I X6190 Install Stage Flooring 07-Oct-26 16-Oct-26 O Install Stage Flooring
534 X6230 Display Cases 08-Oct-26 19-Oct-26 O Display Cases
535 I X6240 Finish Drywall Exterior Walls/Soffits & Install Acoustical Ceiling Tiles ... | 08-Oct-26 19-Oct-26 O Finish Drywall Exterior Walls/Soffits & Install Acoustical Ceiling Tile:
536 X6250 Doors & Hardware 08-Oct-26 22-Oct-26 O Doors & Hardware
537 I X6170 R.I. Gym Equipment 08-0Oct-26 19-Oct-26 O R.I. Gym Equipment
538 X6160 Classroom Millwork / Casework 12-Oct-26 19-Oct-26 0 Classroom Millwork / Casework
539 I X6220 Stage Curtains 16-Oct-26 23-Oct-26 0 Stage Curtains
540 X6255 Close Ceilings 19-Oct-26 27-0ct-26 O Close Ceilings
541 I X6270 Finish Painting 19-Oct-26 29-Oct-26 O Finish Painting
542 X6210 Bleacher Installation 19-Oct-26 26-0ct-26 0 Bleacher Installation
543 I X6260 Line Striping / Final Finish 26-0ct-26 04-Nov-26 O Line Striping / Final Finish
544 I X6300 Electronic Display Boards 29-Oct-26 05-Nov-26 0 Electronic Display Boards
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545 X6310 Install Carpet 29-Oct-26 04-Nov-26 0 Install Carpet
546 X6320 Signage 29-Oct-26 05-Nov-26 0 Signage
547 i X6330 Install Visual Display Boards 29-Oct-26 06-Nov-26 O Install Visual Display Boards
548 X6340 Acoustical Wall Panels 29-Oct-26 09-Nov-26 O Acoustical Wall Panels
549 i X6350 "HEPA" Cleaning 04-Nov-26 11-Nov-26 0 "HEPA" Cleaning
550 X6280 T.0. Gym Equipment / Wall Pads/ Climbing Wall 04-Nov-26 13-Nov-26 0 T.0. Gym Equipment / Wall Pads/ Climbing Wall
551 i X6360 NCG Completion List 13-Nov-26 20-Nov-26 0 NCG Completion List
552 Main Level Addition Sou... | Main Level Addition South 2A Finish (A101.B) 01-Jun-26 20-Nov-26 [ Main Level Addition South 2A Finish (A101.B)
553 i X6370 Block Fill Prime / Paint CMU 01-Jun-26 04-Jun-26 Block Fill Prime / Paint CMU
554 X6380 Prime / Paint Exposed structure 05-Jun-26 10-Jun-26 0 Prime / Paint Exposed structure
555 i X6390 Prime / Paint Drywall 05-Jun-26 11-Jun-26 O Prime / Paint Drywall
556 X6400 Acc Ceiling Grid 07-Aug-26 14-Aug-26 0 Acc Ceiling Grid
557 | X6405 Floor Leveling 14-Aug-26 19-Aug-26 [ Floor Leveling
558 X6430 LVT Tile Installations 19-Aug-26 26-Aug-26 O LVT Tile Installations
559 | X6440 Finish Drywall Soffits & Install Acoustical Ceiling Tiles & Baffles 26-Aug-26 04-Sep-26 O Finish Drywall Soffits & Install Acoustical Ceiling Tiles & Baffles
560 X6450 Doors & Hardware 26-Aug-26 03-Sep-26 0 Doors & Hardware
561 i X6460 Finish Painting 26-Aug-26 08-Sep-26 O Finish Painting
562 X6465 Close Ceilings 04-Sep-26 14-Sep-26 O Close Ceilings
563 i X6470 History Wall Graphics 08-Sep-26 17-Sep-26 O History Wall Graphics
564 X6510 Signage 08-Sep-26 11-Sep-26 I Signage
565 i X6520 Install Visual Display Boards 08-Sep-26 15-Sep-26 0 Install Visual Display Boards
566 X6530 Acoustical Wall Panels 08-Sep-26 17-Sep-26 O Acoustical Wall Panels
567 i X6480 "HEPA" Cleaning 14-Sep-26 21-Sep-26 0 "HEPA" Cleaning
568 X6500 Electronic Display Boards 21-Sep-26 25-Sep-26 [ Electronic Display Boards
569 i X6410 Classroom Millwork / Casework 19-Oct-26 28-0ct-26 0 Classroom Millwork / Casework
570 X6420 Install Cubby Lockers 21-Oct-26 28-Oct-26 0 Install Cubby Lockers
571 i X6540 NCG Completion List 13-Nov-26 20-Nov-26 0 NCG Completion List
572 Main Level Addition Nor... | Main Level Addition North 2A Finish (A101.A) 29-Jun-26 20-Nov-26 JE—— Main Level Addition North 2A Finish (A101.A)
573 i X6550 Block Fill Prime / Paint CMU 29-Jun-26 06-Jul-26 0 Block Fill Prime / Paint CMU
574 X6560 Prime / Paint Vaulted Ceilings 06-Jul-26 14-Jul-26 0 Prime / Paint Vaulted Ceilings
575 i X6580 Prime / Paint Drywall 14-Jul-26 21-Jul-26 O Prime / Paint Drywall
576 X6570 Hard Tile Restrooms 22-Jul-26 31-Jul-26 0 Hard Tile Restrooms
577 | X6590 Acc Ceiling Grid 31-Jul-26 07-Aug-26 0 Acc Ceiling Grid
578 L X6595 Floor Leveling 07-Aug-26 12-Aug-26 I Floor Leveling
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X6600 Epoxy Flooring @ Art Room 12-Aug-26 19-Aug-26 0 Epoxy Flooring @ Art Room
X6620 LVT Tile Installations 26-Aug-26 03-Sep-26 O LVT Tile Installations
X6630 Display Cases 03-Sep-26 15-Sep-26 O Display Cases
X6640 Finish Drywall Soffits & Install Acoustical Ceiling Tiles & Baffles 03-Sep-26 15-Sep-26 O Finish Drywall Soffits & Install Acoustical Ceiling Tiles & Baffles
X6650 Doors & Hardware 03-Sep-26 16-Sep-26 O Doors & Hardware
X6625 Close Ceilings 15-Sep-26 22-Sep-26 0 Close Ceilings
X6660 Finish Painting 15-Sep-26 25-Sep-26 O Finish Painting
X6680 Electronic Display Boards 25-Sep-26 02-Oct-26 0 Electronic Display Boards
X6690 Install Carpet 25-Sep-26 06-Oct-26 O Install Carpet
X6700 Signage 25-Sep-26 02-Oct-26 0 Signage
X6710 Install Visual Display Boards 25-Sep-26 05-Oct-26 O Install Visual Display Boards
X6720 Acoustical Wall Panels 25-Sep-26 06-Oct-26 O Acoustical Wall Panels
X6730 "HEPA" Cleaning 06-Oct-26 13-Oct-26 0 "HEPA" Cleaning
X6610 Classroom Millwork / Casework 28-0ct-26 06-Nov-26 O Classroom Millwork / Casework
X6740 NCG Completion List 13-Nov-26 20-Nov-26 0 NCG Completion List

@ Finishes Complete
JE Phase 2A Completion

X7070 Architect Punchlist 17-Sep-26 01-Oct-26 O Architect Punchlist
X7050 Final Cleaning 02-Oct-26 13-Oct-26 O Final Cleaning
X7020 Commissioning 03-Nov-26 16-Dec-26 /1 Commissioning
X7030 MEP Final Inspections 03-Nov-26 10-Nov-26 0 MEP Final Inspections
X7000 State Elevator Inspection 11-Nov-26 17-Nov-26 0 State Elevator Inspection
X7010 Health Inspection 11-Nov-26 18-Nov-26 0 Health Inspection
X7105 Building Flush Out 20-Nov-26 11-Dec-26 [ Building Flush Out
X7040 Final Fire Inspection 24-Nov-26 27-Nov-26 I Final Fire Inspection
X7060 Building Inspection 27-Nov-26 01-Dec-26 I Building Inspection
X7080 Obtain Temp Cert of Occupancy 01-Dec-26 08-Dec-26 0 Obtain Temp Cert of Occupancy
X7090 Owner FF&E Move-In 08-Dec-26 30-Dec-26 1 Owner FF&E Move-In
X7100 Substaintial Completion 08-Dec-26 @ Substaintial Completion
X7110 Teacher Occupancy 30-Dec-26 06-Jan-27 0 Teacher Occupancy
X7120 First Day of School 06-Jan-27 @ First Day of School
Phase 2B - South Classroo... | Phase 2B - South Classroom Renovation 24-Jun-26 06-Aug-27 P, Phase 2B - South Classroom Re
611 CLOSEQUT CLOSEOUT 16-Dec-26 02-Sep-27 S CLOSEOouUT
612 Phase 2A Phase 2A 16-Dec-26 05-Feb-27 JEEEN Phase 2A
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613 Z1020 As-Built Document Submission 16-Dec-26 23-Dec-26 0 As-Built Document Submission
614 Z1010 Owner Training 16-Dec-26 22-Jan-27 1 Owner Training
615 Z1030 Attic stock 23-Dec-26 08-Jan-27 O Attic stock
616 Z1000 Submission of Close out Manuals 23-Dec-26 05-Feb-27 1 Submission of Close out Manuals
617 A2030 Phase 2A Closeout Complete 05-Feb-27 Phase 2A Closeout Complete
618 Phase 2B Phase 2B 07-Jul-27 02-Sep-27 JEEEEN Phase 2B
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