
 
 
 

Institutional Effectiveness Committee   
January 22, 2025 

11:10 am 
Board of Regents Conference Room 

 
Members 
Dr. Elizabeth Switaj​ ​ ​ ​ Chairperson/Vice President of Academic & Student  
​ ​ ​ ​ ​ ​ Affairs (VPASA)/Accreditation Liaison Officer 
Stevenson Kotton*​ ​  ​ ​ Vice President of Business and Administrative Affairs 
Dr. Adedayo Ogunmokun​ ​ ​ Vice President for Land Grant 
Edward Alfonso​ ​ ​  ​ Dean of Academic Affairs 
Rigieta Lord​ ​ ​ ​              Dean of WAVES 
Meyar Laukon​ ​ ​                           Dean of Student Success  
Kayo Yamaguchi-Kotton​ ​ ​ Director of Human Resources 
Dr. Rosalie Bojos ​  ​  ​        ​ Director of Institutional Research and Assessment  
Anaseini Talei​ ​ ​ ​        for Grant Coordinator 
Atina De Guzman​ ​ ​              Student Government Association Representative 
Gade Maitokana​ ​ ​ ​ Faculty Senate Senate Representative 
    Vacant ​ ​ ​                           Faculty Senate/Chairperson, Curriculum Committee 
Daniel Hitchfield ​ ​                           Staff Senate Representative I 
Tembo Langbata​ ​ ​              Staff Senate Representative II 
 
Members Present via ZOOM 
   
 
On Leave 
Chairperson William Reiher ​ ​  ​ Executive Vice President 
_____________________________________________________________________________________ 

I.​ College Mission: The College of the Marshall Islands will provide our community with 
access to quality, higher and further educational services, prioritize student success 
through engagement in relevant Academic, Career and Technical Education, and be a 
center for the study of Marshallese Culture. It will also provide intellectual resources and 
facilitate research specific to the needs of the nation. 

II.​ Review of the Previous Meeting Minutes 
A.​ January 8, 2025 

1.​ No meeting minutes mentioned  
III.​ Matters Arising from the Minutes and Old Business 

A.​ Revised Integrated Planning Manual 
1.​ No unresolved comments only few comments from Translator 
2.​ Shared to Faculty and Staff Senate but no responses  
3.​ Haven’t been shared to SGA  
4.​ Kayo moved, Gade seconded  
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5.​ Planning Manual has been approved to EC 

B.​ Mentoring Program (for KPI #1)  
1.​ Creating a Budget Proposal  
2.​ Not wanting to overburden students (under Responsibilities)  
3.​ What is the duration of the position? 3 Quarters Point  
4.​ Discuss Federal Work Study Possibilities 
5.​ How many would we need for each study?  
6.​ Finer details need to be relooked  
7.​ Training Plans  

IV.​ Participatory Governance Updates  
A.​ Report from IEC Chair  

1.​ EC approved RSA and Report from Last Year  
2.​ BOR approved reaffirmation ISLO 

B.​ Secretariat Officer Report  
1.​ Not Available 

C.​ Faculty Senate  
1.​ Met with the Deans - Issues with Registrations  

a)​ Session 2 was opened  
D.​ SGA  

1.​ New officers: Residence Life, Diversity, Secretary, Nursing  
E.​ Staff Senate 

1.​  No reports 
V.​ Updates from Subcommittees, Working Groups, and Regular Functions 

A.​ Data Governance (IEC Role 7)  
B.​ Administrative Handbook Working Group (IEC Role 7)  

1.​ Process for setting up a new service area (to be in Administrative 
Handbook under development) - VPBAA, EVP, HR, IR. 

2.​ Administrative Handbook under development 
3.​ Not a priority at the moment, will be removed from agenda 

C.​ MAPS 
1.​ Faculty amass data: maps will be shared Feb 1, 2025  
2.​ Don’t have the completion rates for SLO  

a)​ ABE 100% rates  
b)​ Agroforestry 83% 
c)​ Business 93% - 21% 
d)​ LA - 91% - 95% 
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e)​ Nursing -  

3.​ Can the MAPS be shared to the chairs  
D.​ FACETS 

1.​ Cycle 2, Group 2 Results 
a)​ Kayo moved, Edward seconded the motion 
b)​ Approved unanimously 

E.​ Social Justice Working Group (Reinstitution) 
1.​ Lexi heading the group  

VI.​ Accreditation 
A.​ Accreditation Standard 1.3. The institution holds itself accountable for 

achieving its mission and goals and regularly reviews relevant, meaningfully 
disaggregated data to evaluate its progress and inform plans for continued 
improvement and innovation.  

a)​ Reports and meetings  
b)​ SGA does institutional surveys for specific groups  
c)​ Creating surveys for CCSSE is: Community College Survey of 

Student Engagement  
d)​ Need for committee to assign departments to hold student focus 

groups to dig into data reports such as CCSSE 
2.​ Review Criterion: The institution regularly reviews and discusses 

qualitative and quantitative data to evaluate its progress toward achieving 
the mission, enhancing understanding of students’ experience, informing 
short and long-term planning, and implementing improvements as needed. 

B.​ Follow-Up: reviving the Hall of Fame 
1.​ Nominating Committee 

a)​ Met and set up a criteria will be shared  
VII.​ Adjournment  

A.​ The Institutional Effectiveness Committee’s second meeting for January 2025, 
was adjourned at 12:07 PM.  

 
Submitted By: ​ ​  
 
 
_____________________ 
Meyar Mamis-Laukon 
Dean of Student Success 
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Received By:                            Concurred By:​                                              Approval Date: 
​ ​  
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___________________           ____________________________​                
Meria N. Bollong                     Dr. Elizabeth Switaj, VPASA  
Secretariat Officer, EC             Chairperson, IEC 
 

4 of 4 

Docusign Envelope ID: C04F25F0-A9D4-46B0-B0FC-F128515B096F



Certificate Of Completion
Envelope Id: C04F25F0-A9D4-46B0-B0FC-F128515B096F Status: Completed

Subject: Complete with Docusign: IEC Minutes 01/22/25 (Approved)

Source Envelope: 

Document Pages: 4 Signatures: 3 Envelope Originator: 

Certificate Pages: 5 Initials: 0 Meria Bollong

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC+12:00) Fiji

1258

Majuro, MH  96960

mbollong@cmi.edu

IP Address: 117.103.91.226 

Record Tracking
Status: Original

             2/2/2026 12:09:32 PM

Holder: Meria Bollong

             mbollong@cmi.edu

Location: DocuSign

Signer Events Signature Timestamp
Meria Bollong

mbollong@cmi.edu

College of the Marshall Islands

Security Level: Email, Account Authentication 
(None) Signature Adoption: Uploaded Signature Image

Using IP Address: 117.103.91.226

Sent: 2/2/2026 12:12:35 PM

Viewed: 2/2/2026 12:12:53 PM 

Signed: 2/2/2026 12:12:59 PM

Electronic Record and Signature Disclosure: 
      Accepted: 4/12/2022 3:22:50 PM
      ID: df73e34a-c18a-4c7e-b371-e7636d0046a3

Meyar Laukon

mlaukon@cmi.edu

Dean of Student Success

College of the Marshall Islands

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Drawn on Device

Using IP Address: 117.103.91.226

Sent: 2/2/2026 12:13:00 PM

Viewed: 2/2/2026 1:26:09 PM 

Signed: 2/2/2026 1:26:24 PM

Electronic Record and Signature Disclosure: 
      Accepted: 12/2/2021 2:47:00 PM
      ID: d8003437-e5a0-4570-8b16-88e44db46536

Dr. Elizabeth Switaj

eswitaj@cmi.edu

Vice President for Academic and Student Affairs

College of the Marshall Islands

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Drawn on Device

Using IP Address: 117.103.91.226

Sent: 2/2/2026 1:26:25 PM

Viewed: 2/2/2026 2:09:56 PM 

Signed: 2/2/2026 2:10:03 PM

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp



Carbon Copy Events Status Timestamp

Witness Events Signature Timestamp

Notary Events Signature Timestamp

Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 2/2/2026 12:12:35 PM

Certified Delivered Security Checked 2/2/2026 2:09:56 PM

Signing Complete Security Checked 2/2/2026 2:10:03 PM

Completed Security Checked 2/2/2026 2:10:03 PM

Payment Events Status Timestamps

Electronic Record and Signature Disclosure



ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

From time to time, College of the Marshall Islands (we, us or Company) may be required by law 

to provide to you certain written notices or disclosures. Described below are the terms and 

conditions for providing to you such notices and disclosures electronically through the DocuSign 

system. Please read the information below carefully and thoroughly, and if you can access this 

information electronically to your satisfaction and agree to this Electronic Record and Signature 

Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to 

use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign 

system. 

 

Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. You will have the ability to download and print documents we send 

to you through the DocuSign system during and immediately after the signing session and, if you 

elect to create a DocuSign account, you may access the documents for a limited period of time 

(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 

send you paper copies of any such documents from our office to you, you will be charged a 

$0.00 per-page fee. You may request delivery of such paper copies from us by following the 

procedure described below. 

 

Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below. 

 

Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed at which we can complete certain steps in transactions with you and delivering services to 

you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. 

 

All notices and disclosures will be sent to you electronically  

Electronic Record and Signature Disclosure created on: 10/29/2021 2:32:31 PM
Parties agreed to: Meria Bollong, Meyar Laukon



Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us. 

 

How to contact College of the Marshall Islands:  

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: bsanchez@cmi.edu 

 

To advise College of the Marshall Islands of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 

electronically to you, you must send an email message to us at bsanchez@cmi.edu and in the 

body of such request you must state: your previous email address, your new email address.  We 

do not require any other information from you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 

account preferences.  

 

To request paper copies from College of the Marshall Islands  

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an email to bsanchez@cmi.edu and in the body of 

such request you must state your email address, full name, mailing address, and telephone 

number. We will bill you for any fees at that time, if any. 

 

To withdraw your consent with College of the Marshall Islands  

To inform us that you no longer wish to receive future notices and disclosures in electronic 

format you may: 



i. decline to sign a document from within your signing session, and on the subsequent page, 

select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to bsanchez@cmi.edu and in the body of such request you must state your 

email, full name, mailing address, and telephone number. We do not need any other information 

from you to withdraw consent..  The consequences of your withdrawing consent for online 

documents will be that transactions may take a longer time to process.. 

 

Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.  

 

Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please confirm that you have 

read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 

your future reference and access; or (ii) that you are able to email this ERSD to an email address 

where you will be able to print on paper or save it for your future reference and access. Further, 

if you consent to receiving notices and disclosures exclusively in electronic format as described 

herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 

clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 

that: 

 You can access and read this Electronic Record and Signature Disclosure; and 

 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 

reference and access; and 

 Until or unless you notify College of the Marshall Islands as described above, you 

consent to receive exclusively through electronic means all notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided 

or made available to you by College of the Marshall Islands during the course of your 

relationship with College of the Marshall Islands. 

https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements

		2026-02-01T18:18:17-0800
	Digitally verifiable PDF exported from www.docusign.com




