
 

  
 
 
 
​ Institutional Effectiveness Committee​  

11:10 a.m., July 9, 2025 
BoR Conference Room 

 
  

MINUTES 
 

Members: 
Dr. Elizabeth Switaj​ ​ ​ ​ Chairperson/Vice President of Academic & Student  
​ ​ ​ ​ ​ ​ Affairs (VPASA)/Accreditation Liaison Officer 
Stevenson Kotton*​ ​  ​ ​ Vice President of Business and Administrative Affairs 
Dr. Adedayo Ogunmokun ​ ​              Vice President for Land Grant 
Jemimah Razalan​ ​ ​        for Dean of Academic Affairs 
John Zedkaia​ ​ ​ ​              Acting Dean of WAVES 
Meyar M. Laukon​ ​                           Dean of Student Success  
Dr. Rosalie Bojos        ​  ​  ​              Director of Institutional Research and Assessment (IRA) 
Nering Redmond Henos​​ ​        for Director of Human Resources 
Anaseini Talei*​​ ​ ​        for Grant Coordinator 
      Vacant​ ​ ​ ​              Student Government Association Representative 
Desmond Doulatram​ ​ ​              Faculty Senate/Chairperson, Curriculum Committee 
Daniel Hitchfield* ​ ​                           Staff Senate Representative I 
Tembo Langbata*​ ​ ​              Staff Senate Representative II 
 
Attendees via ZOOM 
Gade Maitokana​ ​ ​              Faculty Senate Representative 
 
* Not Present 
______________________________________________________________________________  
The Institutional Effectiveness Committee’s first meeting for July 2025, was called to order by 
the Chairperson at approximately 11:12 a.m.  
 
Before convening with the meeting, the Acting Dean of WAVES recited the mission statement 
for the members of the committee.  
 

I.​ Review of the Previous Meeting Minutes 
A.​ June 25, 2025 (Draft) 

1.​ After being carefully reviewed, the Curriculum Committee Chairperson 
made a motion to approve the meeting minutes of June 25, 2025 (Draft). 
The motion was seconded by the Institutional Research and Assessment 
(IRA)Director and successfully passed, by the majority, with no 
abstentions.   
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a)​ DECISION 

(1)​Having no corrections, the minutes for the meeting held 
on June 25, 2025 (Draft), were approved, as presented.  
 

B.​ Matters Arising from the Meeting Minutes 
1.​  Mission Review 

a)​ Second Survey Results 
(1)​The Chairperson shared the Second Survey Results with the 

members of the committee.  
(2)​Some of the details shared were:  

(a)​ There were currently 30 responses obtained from 
the survey.  

(i)​ 19 Male 
(ii)​ 11 Female 

(3)​As agreed by the majority members of the committee, the 
survey was, once again, to be disseminated to the 
respective senate groups and the departments.  

(a)​ The results were to be shared in the next meeting 
that had been scheduled for July 23, 2025.  

 
II.​ Participatory Governance Updates  

A.​ Report from IEC Chair  
1.​ As per the Chairperson, the Executive Council had approved the 

following:  
a)​ Program Review Appendix 1: Programs 

(1)​The Program Review Appendix 1: Programs had been 
approved by the Executive Council in its meeting on June 
30, 2025. 

2.​ The following was in the process of being reviewed by the Executive 
Council:  

a)​ Revision of Integrated Planning Manual 
3.​ Although it had been approved by the committee, the Chairperson 

informed the members that the Mentoring Program (for KPI #1), had been 
submitted per the Budget Committee’s review and consideration.  

B.​ Secretariat Officer Report  
1.​ As per the Secretariat Officer, the committee’s web page on the college’s 

website, was still in the process of being updated.  
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a)​ This process was in progress by the Secretariat Officer and the IT 
department and was to be completed by the start of the new 
academic year.   

C.​ Faculty Senate  
1.​ Having no Faculty Senate present at the meeting, there was no report from 

the Faculty Senate.  
D.​ Student Government Association (SGA)  

1.​ There was no Student Government Association (SGA) representative 
present in the meeting.    

E.​ Staff Senate  
1.​ With no Staff Senate present at the meeting, there was no report from the 

Staff Senate.  
 

III.​ Updates from Subcommittees, Working Groups, and Regular Functions 
A.​ Data Governance (IEC Role 7)  

1.​ The Institutional Research and Assessment Director shared with the 
committee the following:  

a)​ The Data Governance had not met, but an onboarding training for 
the new members was in progress and had been scheduled to be 
conducted in July 2025.  

B.​ MAPS 
1.​ The Institutional Research and Assessment Director shared the 

recommendations regarding the assessment plant for group 2.  
a)​ Recommendations:  

(1)​Dates to align with the changes in the new cycle. 
(a)​ Group 1 

(i)​ April 15th (Make Plans) 
(ii)​ October 15th (Plan’s Outcome Report)  

(2)​The importance of “making a plan, the implementation of 
the plan, and assessing the outcomes of the plan” was 
discussed thoroughly by the committee.  

(a)​ The Institutional Research and Assessment Director 
was to contact the instructional department Chairs 
regarding their course scheduling.  

(i)​ The following recommendations were to be 
shared with the Faculty Senate 
Representative.   
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C.​ Program Reviews 
1.​ The following were shared by the Institutional Research and Assessment 

Director:  
a)​ Group 1 

(1)​Completed 
(a)​ Business Studies 
(b)​Liberal Arts  
(c)​ Education  

(2)​Incompleted 
(a)​ Nursing 

b)​ Group 2 (16 Tasks) 
(1)​Completed 

(a)​ Health Center Department 
(b)​Counseling Department 
(c)​ Tilmaake Resources and Career Center (TRACC) 

Department 
(d)​Registrar Department 
(e)​ Academic Support Department 
(f)​ Nuclear Institution Department 
(g)​Student Success and Equity  

(2)​Incompleted 
(a)​ Learning Designer 

(i)​ 10 Tasks Completed 
(ii)​ 6 Tasks Incompleted 

(b)​Admissions Department 
(i)​ 12 Tasks Completed 

(ii)​ 4 Tasks Incompleted 
(c)​ Residential Life Department 

(i)​ 8 Tasks Completed 
(ii)​ 8 Tasks Incompleted 

c)​ Group 3 (16 Tasks) 
(1)​Completed  

(a)​ Developmental Education Department   
(b)​Science Technology Engineering and Mathematics 

(STEM) Department. 
(2)​Incompleted 

4 of 8 

Docusign Envelope ID: D1537B08-0260-4427-B0DF-7515DD2565B8



 

 
 
 

(a)​ Youth Corp Department 
(i)​ 5 Tasks Completed 

(ii)​ 11 Tasks Incomplete 
(b)​ABE  

(i)​ 4 Tasks Completed 
(ii)​ 12 Tasks Incompleted 

d)​ Group 4 (11 Tasks)  
(1)​Completed  

(a)​ Arrak Campus 
(b)​Jaluit Center 

(2)​Incompleted 
(a)​ General Education Department 

(i)​ 4 Tasks Completed 
(ii)​ 7 Tasks Incompleted 

(b)​Kwajalein Campus 
(i)​ 3 Tasks Completed 

(ii)​ 8 Tasks Incompleted 
(c)​ Wotje Center 

(i)​ 5 Tasks Completed 
(ii)​ 6 Tasks Incompleted 

(d)​Grants Office 
(i)​ 11 Tasks Incompleted 

(e)​ Upward Bound 
(i)​ 6 Tasks Completed 

(ii)​ 5 Tasks Incompleted 
(f)​ Translations/Communications/Community Liaison 

and Protocol Logistics Office 
(i)​ 11 Tasks Incompleted 

e)​ Group 5 (8 Tasks) 
(1)​Completed 
(2)​Incompleted 

(a)​ Accounting Clerkship 
(i)​ 8 Tasks Incompleted 

(b)​Special Education’s Department 
(i)​ 8 Tasks Incompleted 

(c)​ Certificate in Teaching 
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(i)​ 2 Tasks Completed 
(ii)​ 6 Tasks Incompleted 

(d)​Marshallese Language Arts 
(i)​ 8 Tasks Incompleted 

(e)​ Marshallese Social Studies 
(i)​ 8 Tasks Incompleted 

(f)​ Basic Fisheries Certificate 
(i)​ 8 Tasks Incompleted 

(g)​Standards of Training, Certification, and 
Watchkeeping for Seafarers (STCW)  

(i)​ 8 Tasks Incompleted 
(h)​Public Health Certificate 

(i)​ 8 Tasks Incompleted 
(i)​ Carpentry 

(i)​ 8 Tasks Incompleted 
(j)​ Marine Science 

f)​ Group 6 
(1)​Completed 

(a)​ Institutional Research and Assessment Department 
(2)​Incompleted 

(a)​ Budget 
(i)​ Had Not Started 

(b)​Translations/Communications/Community Liaison 
and Protocol Logistics Office 

(i)​ Had Not Started 
(c)​ Auxiliary Commercial Services 

(i)​ Had Not Started 
(d)​Physical Plant Department- Grounds and 

Maintenance 
(i)​ Had Not Started 

(e)​ Physical Plant Department - Mechanical and 
Electrical 

(i)​ Had Not Started 
(f)​ Procurement  

(i)​ Had Not Started 
(g)​Accounting Department 

(i)​  Had Not Started 
(h)​Information Technology Department  
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(i)​ Had Not Started 
(i)​ Financial Aids Office  

(i)​ 1 Task Completed  
(ii)​ 4 Tasks Incompleted 

(j)​ Human Resources  
(i)​ Had Not Started 

2.​ Program Review Deadline 
a)​ The committee discussed that the following incompleted program 

reviews be completed before the Fall Semester 2025. 
(1)​A communication regarding the deadline was to be shared 

with the department chairpersons and supervisors.  
3.​ Summary of degree program PLO assessments from cycle 2  

a)​ The Summary of degree program PLO assessments from cycle 2 
was not discussed in the meeting. 

4.​ Preparing for ADAPTS 
a)​ The Chairperson reminded the members in terms of the start of the 

ADAPTS - The Next Evolution of CMI's Program Review Cycle. 
D.​ KPIs 

1.​ The Institutional Research and Assessment (IRA) Director shared and 
explained the Summary of KPIs to the members of the committee.  

2.​ As per the IRA Director, the following KPIs were to be updated after the 
Summer Semester 2025. 
 

IV.​ Accreditation 
A.​ Accreditation Standard 1.5: The institution regularly communicates progress 

toward achieving its mission and goals with internal and external stakeholders in 
order to promote understanding of institutional strengths, priorities, and areas for 
continued improvement.   

1.​ Review Criterion: Institutional evaluation reports and program reviews 
can be accessed by constituencies.    

B.​ Follow-Up: Reviving the Hall of Fame 
1.​ Nominating committee 
2.​ Logistics 

C.​ 2024 CCSSE and CCFSSE 
1.​ Reports 

a)​ CCSSE Executive Summary 
b)​ First-Generation Breakout 
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c)​ Gender Breakout 
d)​ Age Breakout 
e)​ Enrollment Status Breakout 
f)​ Means Report 
g)​ CCFSSE: Faculty and Student Items 
h)​ CCFSSE: Faculty-Only Items 

2.​ Based on the last meeting’s discussion, what results would we like to hold 
focus groups to understand better? 

3.​ Are there any other actions we should take based on these reports? 
D.​ Effective Institutional Outcome Transparency and Student Achievement for the 

ACCJC Annual Report 
1.​ The Chairperson encouraged the members to review the Effective 

Institutional Outcome Transparency and Student Achievement for the 
ACCJC Annual Report.  

 
V.​ New Business 

A.​ There were no new matters arising from the meeting.  
 

VI.​ Follow Up Items 
A.​ Student Needs Survey (for KPI #1) 

1.​ The development of a Student Needs Survey was tasked to the Dean of 
Student Success. 
 

********In the interest of time, the agenda items from IV.A to VI.A., were deferred******** 
 

VII.​ Adjournment 
A.​ The Institutional Effectiveness Committee's first meeting for July 2025, was 

adjourned at 12:01 p.m.   
 
 
 
Submitted By:                            Concurred By:​                                              Approval Date: 
​ ​  
​                                                                                                           July 25, 2025                                       
​                                                                                                        
___________________           ____________________________​                
Meria N. Bollong                     Dr. Elizabeth Switaj, VPASA  
Secretariat Officer, EC             Chairperson, IEC 
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