
Institutional Effectiveness Committee
11:10 a.m., December 11, 2024

BoR Conference Room

 
MINUTES

Members:
Dr. Elizabeth Switaj Chairperson/Vice President of Academic & Student

Affairs (VPASA)/Accreditation Liaison Officer
Stevenson Kotton* Vice President of Business and Administrative Affairs
Dr. Adedayo Ogunmokun Vice President for Land Grant
Vasemaca Savu* Dean of Academic Affairs
Rigieta Lord* Dean of WAVES
Meyar Laukon* Acting Dean of Student Success

Vacant Director of Institutional Research and Assessment
Kayo Yamaguchi-Kotton Director of Human Resources
Anaseini Talei* for Grant Coordinator
Ychen James* Student Government Association Representative
Gade Maitokana Faculty Senate Senate Representative
Susana Kamram* Staff Senate Representative I
Ruthy Maun for Staff Senate Representative II

Members Present via ZOOM
Edward Alfonso Faculty Senate/Chairperson, Curriculum Committee

On Leave
Chairperson William Reiher Executive Vice President

* Not Present
______________________________________________________________________________ 

The Institutional Effectiveness Committee's first meeting for December 2024, was called to
order by the designated Chairperson at approximately 11:15 a.m.

I. Review of the Previous Meeting Minutes
A. November 13, 2024

1. After being reviewed the Vice President for the Land Grant made a motion
to approve the meeting minutes of November 13, 2024. The motion was
seconded by the proxy for the Grants Coordinator and passed
unanimously, by the majority, with two abstentions.
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a) DECISION
(1) The minutes for the meeting held on November 13,

2024, were approved, as presented.
B. November 27, 2024

II. Matters Arising from the Minutes and Old Business
A. Revised Integrated Planning Manual

1. The following were discussed by the IEC members:
a) The timeframe that was currently practiced for the mission

statement to be reviewed and revised.
(1) Currently, the mission statement is reviewed and revised

every four years.
(a) The document mentioned the need for the mission

statement to be reviewed annually.
b) The purpose of the document, which was for better alignment and

understanding.
2. As per the Faculty Senate Representative, there was no feedback from the

Faculty Senate.
3. According to the Staff Senate President, the document had not been shared

with the Staff Senate.
a) The document was to be shared with the Senate and brought back

for the committee’s review and consideration in the next IEC
meeting, scheduled for January 8, 2025.

4. The IEC thoroughly discussed the need for the categorization of programs
to be reviewed before the implementation of the next cycle.

B. ISLO Assessment Process
1. After being reviewed carefully, the Human Resources Director motioned

to approve the ISLO Assessment Process. The Staff Senate President
seconded the motion and the it was successfully passed, by the majority,
with no abstentions.

a) DECISION
(1) Having no correction, the ISLO Assessment Process,

was approved.

III. Participatory Governance Updates
A. Report from IEC Chair
B. Secretariat Officer Report
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1. The Secretariat Officer informed the committee of collaborating closely
with the IT department in terms of updating the IEC page on the CMI
webpage.

C. Executive Council
1. As per the VPASA, the following

a) The reaffirmation of the current ISLOs from the Executive
Council.

b) The revision of the KPI Chart was still in the review process by the
Executive Council.

D. Faculty Senate
1. As per the Faculty Senate Representative, the Faculty Senate were

meeting regularly.
a) There were no urgent matters relevant to the committee from the

Faculty Senate.
E. Student Government Association
F. Staff Senate

1. The Staff Senate President mentioned the need for better communication
throughout the CMI in terms of new recruitments joining the CMI
community.

2. The Staff Senate President shared a brief participatory governance training
conducted by the Secretariat Officer to the Staff Senate’s Standing
Committee’s Representatives.

a) A recommendation from the Staff Senate President was for a
participatory governance training to be conducted annually.

IV. Updates from Subcommittees, Working Groups, and Regular Functions
A. Data Governance (IEC Role 7)
B. Administrative Handbook Working Group (IEC Role 7)

1. Process for setting up a new service area (to be in Administrative
Handbook under development) - VPBAA, EVP, HR, IR.

2. Administrative Handbook under development
C. MAPS: MAPS Cycle 5
D. FACETS
E. Social Justice Working Group (Reinstitution)

V. Accreditation Standard 1.2. The institution establishes meaningful and ambitious goals
for institutional improvement, innovation, and equitable student outcomes.

1. Review Criterion: The institution's goals align with key initiatives within its
scope of responsibility.

a) CMI’s stretch goals aligning with the key initiatives
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(1) How CMI’s institutional goals aligned with the key initiatives
b) IEC discussed “equitable student outcomes”
c) Ways to improve:

(1) Strengthening CMI’s connection with the community
(2) Status of the “Wall of Fame” (Should be renewed annually)

(a) Strengthening networking with CMI’s alumni
VI. New Business

VII. Follow Up Items
A. Student Needs Survey (for KPI #1)
B. Mentoring Program (for KPI #1)

1. The members were allowed their “first read” of the document and was to
be shared with their respective senate groups.

VIII. Adjournment
A. The Institutional Effectiveness Committee’s first meeting for December 2024,

was adjourned at 11:59 a.m.

Submitted By: Concurred By: Approval Date:

January 8, 2025

___________________ ____________________________
Meria N. Bollong Dr. Elizabeth Switaj, VPASA
Secretariat Officer, EC Chairperson, IEC
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